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FORWARD 

This  year's  report  represents  a  concerted  effort  to  compress  the 
story  of  the  year's  activities  into  a  much  shorter  document. 
Much  of  the  statistical  material,  useful  primarily  for  in-house 
research,  has  been  deleted.  We  aimed  for  a  document  more 
readable  by  interested  parties  outside  of  the  Division. 

We  have  kept,  for  the  moment,  the  traditional  format  of  having 
the  program  chiefs  and  regional  supervisors  tell  their  own 
stories.  This  is  a  report  from  the  management  team  of  the 
Division  of  what  transpired  during  the  past  year.  It  may  be  the 
last  time  they  have  the  opportunity.  Many  states  have  gone  to  a 
tourism  booster  format,  with  glossy  photos,  prose  and  graphics. 
These  reports  are  aimed  at  increasing  the  customer  base.  The 
difference  is  that  between  reporting  and  advertizing.  Our 
Introduction  is  therefore  transitional,  providing  a  glimpse  of 
how  the  two  styles  would  look  in  juxtaposition. 

INTRODUCTION 

Welcome  to  the  Commonwealth  of  Massachusett's  Forest  and  Parks. 
From  the  shores  of  Cape  Cod  to  the  Berkshires  our  state's  forests 
and  parks  offer  an  abundance  of  spectacular  beauty  and  a  wide 
range  of  recreational  opportunities.  With  over  270,000  acres,  we 
are  one  of  the  largest  state  land  conservation  and  recreation 
systems  in  the  country. 

This  past  year,  we  welcomed  just  under  13.5  million  visitors  to  a 
great  diversity  of  offerings.  We  are  proud  stewards  of;  several 
landscaped  formal  estates,  two  farms,  five  ocean  beaches,  a 
coastal  estuary  research  center,  The  Boston  Harbor  Islands,  seven 
Urban  Heritage  interpretive  parks,  world  renowned  historic  sites 
as  Walden  Pond  and  Plymouth  Rock,  and  thousands  of  acres  of 
forestlands  containing  hundreds  of  miles  of  trails,  and 
accessible  via  twenty-seven  camping  areas  with  over  3400  sites. 

DEM  last  year  acquired  just  over  2,100  acres,  a  high  point  for 
the  past  10  years.  The  102  acre  Harlow  Farm  at  Ellisville 
Harbor,  and  the  525  acres  of  Haley  and  Greene  properties  abutting 
Mt.  Greylock,  had  long  been  sought  by  our  agency.  They 
contribute  significantly  to  the  goal  of  prime  open  space 
preservation  at  both  ends  of  the  state.  This  was  accomplished  in 
cooperation  with  our  sister  Division  of  Resource  Conservation, 
which  was  organized  this  year  to  include  all  land  acquisition, 
policy,  planning,  and  construction/rehab  functions  in  DEM. 

We  had  a  very  active  year  in  rehabilitation  of  our  facilities. 
$810,000,  primarily  federal  account  monies,  was  spent  on  the 
WBNERR  /  Swift  Estate  complex.  $1,567,000  was  spent  on  the  rest 
of  the  Forest  &  Park  system.  And  about  $1  million  went  into  Rink 
roof  repairs  through  the  Division  of  Capital  Planning  and 
Operations.  A  list  of  projects  completed  by  our  Division  of 
Resource  Conservation  is  included. 
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We  secured  legislative  approval  for  a  park  ranger  program,  and 
establishment  of  a  conservation  trust  account  enabling  the 
Department  to  accept  and  disperse  private  donations.  We  were 
also  able  to  partially  automate  revenue  collection  and  accounting 
at  our  busier  day  use  areas  and  skating  rinks,  and  make  progress 
in  computerizing  our  regional  field  offices. 

This  pride  and  progress  was  in  the  context  of  a  difficult 
budgetary  year  for  our  Department  and  Division,  as  well  as  for 
public  parks  systems  nationwide.  In  an  atmosphere  of  economic 
recession  and  declining  public  revenues,  park  systems  fared 
poorly  in  competition  for  general  tax  revenues.  Other  public 
programs  target  more  immediate  and  higher  priority  public  needs. 
What  we  do,  recreation  and  natural  resource  stewardship,  is 
deemed  relatively  deferable.  The  $20.25  million  we  spent  on 
operation  and  maintenance  of  the  Commonwealth's  forests  and  parks 
represented  less  than  one  sixth  of  one  percent  of  the  state 
budget.   It  was  our  third  consecutive  year  of  lower  funding. 

While  the  general  fund  appropriation  fell,  the  self- funding  from 
user  fees  and  other  internally  generated  revenues  rose  by  5.5% 
to  $9.8  million.  The  trend,  here  and  in  other  states,  is  to  take 
the  stewardship  of  public  conservation  lands  "off  budget",  off 
the  general  tax  base,  and  fund  it  from  user  fees  and  dedicated 
revenues. 

Staffing  levels  at  field  areas  have  dropped  even  further, 
accelerating  a  12  year  decline  as  more  areas  and  facilities  were 
entrusted  to  our  care.  In  the  Heritage  Park  program,  staffing 
was  cut  to  three  positions  per  park.  A  series  of  layoffs  was 
initiated,  the  first  round  of  which  was  announced,  though  not 
successfully  consumated,  during  FY91.  Primary  impact  was  in  our 
Skating  Rink  program  which  has  been  targeted  for  "privatization". 

For  most  of  the  year,  Charles  Dane  served  as  Director.  In  early 
spring,  he  returned  to  southeastern  Mass.  as  Supervisor  of  Region 
One.  Don  Stoddard  agreed,  for  the  second  time  in  as  many  years, 
to  step  in  as  Acting  Director  pending  another  nationwide  search 
to  fill  this  position. 

But  with  great  faith  in  the  dictum  that  opportunities  may  be 
plucked  from  a  sea  of  adversities,  we  forge  ahead  to  meet  the 
expanding  mission,  goals  and  objectives  of  DEM. 

The  Division  of  Forests  and  Parks  remains  committed  to  protecting 
our  natural  resource  base,  providing  access  and  recreational 
opportunities  to  the  public,  and  preserving  through  display, 
programming  and  interpretation,   the  cultural  history  of  our 

diverse  urban  centers. 
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BUREAU  OF  RECREATION 
Katherine  Joyce  Smith 
Chief  of  Recreation 


OVERVIEW 


The_  continuing  and  alternating  vacancy  of  key  personnel  in  the 
Boston  Office  and  in  the  field  as  well  as  the  delayed  opening  of 
many  areas  made  FY  91  the  Bureau's  most  challenging  year  to  date. 
Nevertheless,  important  visitor  services  programs  were 
maintained,  however  sparingly,  under  strict  budget  constraints. 

In  FY  91,  many  areas  offered  the  Host  Family  Camping  and  the 
Adopt-A-Trail  Programs,  The  annual  Recreation  Supervisors 
Conference  in  March,  with  its  "Moving  into  the  90's"  focus 
received  a  positive  response  from  facility  supervisors  and  the 
rinks  and  pools  attracted  over  2.5  million  visitors  despite 
reduced  operations, 

PERSONNEL 

Joseph  Prenda,  Assistant  Chief  of  Recreation  left  Boston  to 
become  Supervisor  of  Fall  River  Heritage  State  Park,  Mike 
Magnifico,  Supervisor  of  Salisbury  Beach  State  Reservation  served 
as  Assistant  Chief  from  November  to  April  before  returning  to 
Salisbury.  In  May,  Donald  Faron,  Supervisor  of  Walden  Pond 
became  the  Assistant  Chief. 

With  the  creation  of  the  Park  Ranger  Program  and  the  appointment 
of  Curt  Rudge  as  Chief  Park  Ranger,  the  position  of  Rinks  and 
Pools  Supervisor  remained  vacant  until  May  when  Richard  Mutti, 
Superintendent  of  the  John  J.  Navin  Rink  in  Marlboro  was 
appointed  to  the  position. 

OTHER  PROGRAMS  &  SERVICES       Germaine  Vallely 

I.  Management  Bulletin 

Since  July  of  1990  the  Bureau  has  produced  a  monthly  publication 
titled  the  Management  Bulletin,  a  tool  to  help  communicate 
statewide  with  our  recreation  professionals  and  other  DEM 
colleagues.  It  has  received  rave  reviews  and  we  intend  to 
continue  it  as  a  communication  medium  for  the  bureau, 

II.  Trail  Map  Program 

The  Program  for  creating,  updating,  and  printing  trail  maps  for 
use  in  our  forests  and  parks  is  now  in  its  fifth  consecutive 
year.  Our  maps  are  designed  to  be  cost-effective  and  are  printed 
on  recycled  paper.  They  are  used  to  help  orient  trail  users  and 
are  an  important  management  tool  for  our  field  resource  managers. 

III.  Camping  Brochure 

Ten  thousand  Camping  in  Massachusetts  State  Forests  and  Parks 
brochures  were  printed  and  distributed.  This  is  our  only  revenue 
producing  brochure.  The  camping  information  has  been  well 
received  as  a  complete  and  useful  guide  by  the  public  and  our 
resource  managers.  We  feel  it  has  helped  to  attract 
approximately  800,000  campers  to  the  state's  campgrounds. 
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FY  1991  ANNUAL  REPORT 
BUREAU  OF  RECREATION 
FIELD  REPORT 


REGION  ONE 


Summary 

FY1991  provided  the  usual  challenges  to  regional  and  facility 
supervisors.  As  those  directly  responsible  for  delivering  public 
service  at  DEM  facilities,  we  consider  it  quite  an  accomplishment 
to  have  done  so  given  the  staffing  levels  of  this  past  year. 
Public  usage  increased  by  30%  over  FY'90,  while  staffing  was 
reduced  by  27%. 

Programs  &  Services 

This  region  witnessed  increased  activity,   both  from  existing 

advisory  and  friends  groups  and  from  newly  organized  groups. 

These  groups  can  be  of  great  assistance  in  providing  recreation, 

educational  programming,  and  community  support.   It  is  essential 

that  DEM  provide  direction  to  these  groups  to  assure  common 

goals. 

Host  Family  program  participants  are  being  called  upon  to  provide 
more  and  more  involvement  in  the  maintenance  of  our  camping 
areas.  These  people  have  been  great,  and  contribute  a  tremendous 
service. 

Recycling  programs  were  initiated  regionwide  this  year.  Support 
from  Ocean  Spray  and  BFI  made  possible  shelter  structures  as  a 
focal  points  for  recycling  at  Massasoit,  Nickerson  and  Wompatuck. 
Volumes  collected  have  initially  been  small,  however  more 
publicity  and  educational  programming  is  planned  to  help  involve 
more  participants   next  year. 

Franklin  Rink  hosted  the  finals  in  the  DEM  figure  skating 
competition. 

Maintenance  and  Operations 

The  condition  of  our  structures  and  landscaping  is  of  some 
concern.  The  number  of  employees  qualified  in  trades  to  perform 
necessary  maintenance  at  the  facilities  is  not  sufficient. 
Facility  staff  members  attempt  to  cope  with  this  problem, 
however,  skilled  help  is  needed. 

Equipment  and  vehicles  overdue  for  repair  or  replacement  present 
situations  where  proper  operation  is  not  achievable.  Park  image 
declines,  and  our  staff  efforts  become  less  cost  effective,  More 
needs  to  be  done  in  this  area. 

Rehab 

Rehab  of  mechanical  systems  in  several  dwellings  and  park 
building  have  been  completed.  Some  of  these  were  done  via  a  n 
engineering  contract.   Others  were  completed  in-house. 
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Regional  carpentry  crews,  assisted  by  inmate  labor,  refurbished 
13  buildings   at  Myles   Standish  State  Forest   prior  to  summer 

season  opening. 

The  fire  barn/ten  stall  garage  was  painted  and  the  roof  re- 
shingled  with  in-house  staff  assisted  by  inmate  crews, 

Boston  Harbor  Islands  received  six  new  floats  for  two  islands. 

DEM  people  and  members  of  the  Wompanoag  tribe  completed  an  open 
air  structure  on  the  Indian  Reservation  at  Freetown  State  Forest, 

Campsite  rotation  is  on-going  in  all  camping  areas.  Resting 
several  sites  each  season  allows  regeneration  of  surrounding 
vegetation  and  site  improvement  work. 

At  Wompatuck,  major  repairs  were  made  to  the  -sewage  pumping 
systems,  and  the  visitors  center  was  repainted.  Again  we  had  the 
help  of  inmate  labor  supervised  by  our  staff. 

Exterior  doors  were  replaced  at  the  New  Bedford  Rink. 

Acquisition 

A  list  of  land  parcels,  identified  as  critical  or  desirable 

to  DEM  goals  or  to  complement  existing  holdings,  was  submitted 

for  purchase  consideration.   Currently,  properties   in  Franklin 

and  Abington  are  among  those  of  greatest  interest  to  this  Region. 


REGION  TWO 

Summary 

FY199I  began  with  our  experiencing  the  first  of  what  would  become 
drastic  cuts  in  programming  and  services.  Despite  occasional 
setbacks,  the  region  continued  to  administer  the  mandates  of  the 
agency.  Budgetary  changes  required  drastic  staff  reductions  at 
all  of  our  Heritage  Parks,  The  layoff  of  the  interpreters 
resulted  in  elimination  of  most  park  educational  programs. 
Equipment  purchases  beyond  hand  tools  has  become  non-existent. 
We  were  extremely  fortunate  to  have  survived  another  season  with 
no  major  problems. 


Programs  &  Services 

Again,  budget  considerations  forced  delayed  opening  of  several 
areas,  and  the  reduction  in  staff  (seasonal)  stretched  us  to  the 
limit.  However,  volunteers  and  Friends'  Groups  at  Maudslay, 
Halibut  Point  and  Lynn  Heritage  were  extremely  helpful  in 
donating  their  time  and  energy. 


A  preliminary  agreement  with  the  Criminal  Justice  Training 
Council  was  signed  whereby  they  would  pay  $12,000  annually 
for  the  use  of  the  mansion  at  Bradley  Palmer  State  Park, 
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The  Host  Family  Program  got  off  to  an  extremely  successful  start 
at  Salisbury  Beach  State  Reservation. 

Lynn  Heritage  State  Park  was  administratively  transferred  to 
Region  2.  The  Visitor  Center  was  opened  and  a  management 
agreement  reached  with  the  city  to  operate  paddleboats. 

The  Bureau  of  Shade  Tree  Management  &  Pest  Control  also  had  a 
very  busy  year  pruning  and  spraying  at  our  recreation  areas. 
They  also  demonstrated  their  value  by  removing  a  hazardous  tree 
at  the  State  House  while  planting  another  in  its  place. 

Maintenance  &  Operations 

The  fiscal  year  also  saw  the  "bugs"  worked  out  of  the  newly 

acquired  Geisler  Pool  in  Lawrence. 

The  region  established  a  carpentry  shop  at  Maudslay  State  Park. 
The  purchase  of  a  planer  and  joiner,  along  with  the  existing 
portable  sawmill,  allow  the  regional  carpenter  to  produce  pine 
boards  for  carpentry  repairs,  sign  stock  and  picnic  table  repair. 


Rehab  &  Acquisition 

A  major  roof  repair  was  undertaken  at  the  Peabody  Rink  due  to 
storm  damage.  Vandals  caused  an  estimated  $25,000  damage  to  the 
Lawrence  Pool  bathhouse.  An  additional  $5,000  was  used  to  rehab 
the  showers  at  both  the  Lawrence  and  Lowell  pools. 

The  Turcott  property,  within  the  confines  of  the  Harold  Parker 
State  Forest,  acquired  privately  and  house  constructed.  This  is 
a  piece  of  property  DEM  should  have  purchased  had  funds  been 

available. 

An  agreement  was  reached  with  the  old  North  Bridge  Hounds  Hunt 
Club  to  rent  a  house  at  Great  Brook  Farm  State  Park  to  house 
their  hound  dogs.  In  return  they  pay  rent  to  DEM  and  provide 
inkind  services  on  the  trails  at  Great  Brook. 

With  the  passing  of  Mr.  Farnham  Smith,  the  Department  now  owns 
Mr.  Smith's  office  building  at  Great  Brood  Farm.  Presently  it  is 
being  rented  out  to  Mrs.  Smith  for  business  purposes  but 
hopefully  within  a  year  it  will  be  the  new  location  of  the 

Regional  Office. 


REGION  3 

Operations  Summary 

With  regard  to  staffing  and  operations  of  summer  recreational 
facilities,  fiscal  1991  was  the  worst  year  that  I  have 
experienced  in  24  years  with  the  agency.  By  July  of  1990  (FY 
1991)  seasonal  staffing  levels  were  sufficient  to  provide  minimal 
services  at  all  Region  3  parks,  although  a  number  of  facilities 
opened  later  than  normal.  Winter  operation  at  all  Rinks  was 
accomplished  with  reduced  staff  and  reassignments  of  Parks  staff. 
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Region  3  was  greatly  understaffed  during  the  spring  and  early 
summer  of  1991  when  long  and  short  term  seasonal  positions  were 
reduced  from  89  to  A.  Lifeguard  positions  were  reduced  from  A3 
in  the  previous  summer  to  5  from  Memorial  Day  to  July  1,  1991, 
In  consequence,  Lake  Dennison  day  use  area,  Rutland  State  Park, 
and  Streeter  Beach  were  opened  on  July  1st  rather  than  Memorial 
Day.  In  addition,  Holland  Pond  and  Beaman  Pond  at  Otter  River 
remained  closed  all  summer. 

These  staggering  seasonal  staff  reductions  were  responsible  not 
only  for  late  openings,  but  also  openings  in  a  condition  which 
would  ordinarily  be  unacceptable  by  DEM  standards,  including  the 
posting  of  some  beaches  with  "Unguarded  Water  Area"  signage. 

Personnel  changes 

Don  Stoddard  left  Region  3  in  May  of  1991  to  become  acting 
Director  of  Forests  and  Parks,  Tom  Lavoie  acted  as  Regional 
Supervisor  in  his  place,  Richard  Valcourt  returned  to  his 
forestry  duties  in  Region  3  after  a  long  stint  in  Region  A. 

Programs  and  Services 

In  late  Fiscal  1991  the  "Carry  In-Carry  Out"  program   was 

kicked  off  in  Region  3  facilities.   Spencer,  Leominster, 

Gardner  Heritage,  Wells  and  Lake  Dennison  areas  all 

participated  with  very  encouraging  results.    All   reported 

significant  reductions  in  staff  time  for  rubbish  collection. 

A  federally  funded  Youth  Conservation  Corps  program  involving  20 
youths  (ages  16  to  18)  and  two  supervisors  began  working  at 
Quinsigamond  State  Park  in  late  June  1991.  The  City  of  Worcester 
and  DEM  provided  26  hours  of  paid  work  on  DEM  and  city  owned 
property  for  a  period  of  6  1/2  weeks.  Work  accomplished  at 
Quinsigamond  included  building  and  fence  painting,  tree  pruning, 
brush  control  and  general  grounds  clean  up  and  maintenance. 

The  four  major  annual  rowing  regattas  were  held  at  Quinsigamond 
State  Park  and  as  usual  were  very  successful, 

Adopt-a-Trail  volunteers  designed  and  constructed  a  nearly  one 
mile  foot  trail  at  the  Leominster  State  Forest,  The  trail  was 
constructed  to  link  a  gravel  parking  lot  built  by  DEM  staff  to 
the  "ledges"  rock  climbing  area  at  Leominster, 

Maintenance  and  Operations 

Approximately  50  new  single  and  double  leaf  gates  were  purchased 
under  a  blanket  contract.  These  gates  have  been  installed  and 
will  go  a  long  way  toward  solving  some  of  the  Regions  worst 
illegal  dumping  problems, 

A  number  of  small   carpentry /maintenance  projects,  including  the 
shingling  of  5  major  building  roofs,  were  completed  over  the 
summer,  with  the  help  of  two  interns  from  Montachusett, 
Regional  Vocational  School,  under  the  supervsion  of  regional 
carpenter  Robert  Hollows, 
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Illegal  dumping,  continued  to  be  a  serious  problem  during  FY  91. 
Household  and  commercial  trash,  asbestos,  miscellaneous  chemicals 
and  discarded  tire  were  dumped  in  increasing  quantities 
throughout  the  region. 

Capital  Projects 

Due  to  extremely  limited  capital  projects  funding  in  FY  91, 
priority  was  assigned  to  roofing  projects  in  order  to  forestall 
serious  internal  damage  to  DEM  facilities.  In  addition  to  the  5 
roofs  which  were  replaced  in-house  (see  maintenance  section), 
contracts  were  let  for  the  replacement  or  repair  of  roofs  at  the 
following  Region  3  facilities: 

Clinton  Pool,  Leominster  Pool,  Southbridge  Pool,  Wachusetts 
Mtn.  Garage,  Bennett  Field  Pool,  and  Westboro  Field  Station. 

In  addition,  significant  sewerage  system  repairs  were 
accomplished  at  Quinsigamond  State  Park,  Holland  Pond  Recreation 
Area,  Spencer,  and  Douglas  State  Forests.  Overhead  door 
replacements  were  completed  at  Wachusett  Mtn.,  Leominster  State 
Forest  and  Rutland  State  Park  Headquarters. 

By  far  the  most  expensive  ($100,000)  and  extensive  Capital 
project  in  Region  3  for  FY  91  was  the  construction  of  a  30  car 
parking  lot  at  the  summit  of  Wachusett  Mtn.  When  Phase  II  is 
completed  (awaiting  funding)  all  parking  will  be  sub-summit, 
thereby  preserving  the  summit  for  pedestrian  use. 


REGION  FOUR 

Summary 

Mike  Pelletier,  Erving  State  Forest  Supervisor,  won  the  Al 
Hendrey  Award  for  1990.  A  $3  week  end  parking  fee  was  instituted 
at  Skinner  State  Park  and  Mt.  Sugarloaf  State  Reservation  in  the 
spring  of  1991.   It  brought  few  problems  and  fewer  complaints. 

The  contact  station  at  Laurel  Lake,  Erving  State  Forest, 

was  named  in  honor  of  the  late  Arthur  Lemire,  a  longtime 

employee  at  Erving.   The  most  unusual  event  of  the  year 

was  the  baptism  of  15  people  in  the  swimming  area  at  Gardner 

State  Park. 

Administrative  &  Personnel 

Personnel  changes  included  the  passing  of  Regional  Carpenter 
Maurice  Bourbeau.  The  layoff  of  interpreter  Bill  Lafley  meant 
the  end  of  programming  at  the  Notch  Visitors'  Center  and  the 
Skinner  Summit  House.  Ray  Cusson  was  promoted  to  Superintendent 
at  Springfield  Rink  and  Bob  Carr  replaced  him  as  Asst. 
Superintendent  of  the  Holyoke  Rink. 

Programs  &  Services 

The  Doug  Weiss  Hockey  School  was  held  again  at  the  Greenfield 
Rink  and  was  very  successful.  The  Franklin  County  Chamber  of 
Commerce  Home  and  Trade  Show  and  the  Northeast  Regional 
Invitational  Hockey  Tournament  were  also  held  at  the  Greenfield 
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Rink.  The  Horticultural  Unit  operated  at  a  bare  minimum  with  Carl 
Herrmann  assisting  at  Robinson  State  Park  and  putting  a  lot  of 
time  into  the  DEM  exhibit  at  the  Eastern  States  Exposition. 

Maintenance  &  Rehab. 


After  many  years  of  sewage  problems  at  the  Chicopee  State  Park 
bathhouse  (usually  4  th  of  July  week),  a  new  pump  and  pumphouse 
were  completed.  The  STM  tree  crew  worked  during  the  winter  to 
remove  dead  trees  along  the  four  miles  of  main  roads  in  the  Mt. 
Tom  State  Reservation.  Landscaping  work  was  also  started  at  Mt. 
Tom.  Due  to  vandalism  and  unstoppable  leaks,  the  Holyoke  Pool 
was  closed  and  an  agreement  completed  to  run  a  Holyoke  city  pool 
for  FY  1992. 

A  quarter  million  dollar  roof  repair  was  completed  at  the 
Springfield  Rink,  solving  a  serious  leakage  problem.  The  steel 
girder  of  the  Greenfield  Rink  roof  were  sandblasted  and  painted. 
Two  miles  of  road  reconstruction  and  paving  were  done  in  the 
D.A.R.  State  Forest  recreation  area.  A  quarter  mile  of  road 
resurfacing  was  completed  at  the  entrance  to  Skinner  State  Park. 
The  roofs  of  the  Chicopee  and  Springfield  pools  were  repaired. 

Acquisitions 

The  most  significant  acquisition  was  the  transfer  of  the  Mt.  Tom 
State  Reservation  from  Hampshire  and  Hampden  counties  to  the 
Department  by  legislative  action  on  October  1.  The  transfer 
included  seven  full-time  personnel  and  all  equipment. 


REGION  FIVE 

Summary 

The  re- opening  of  York  Lake,  Windsor,  and  Clarksburg  State  Park 
in  Fiscal  Year  1991  had  a  very  positive  impact  on  revenues  and 
attendance  and  allowed  us  to  bring  these  areas  up  to  standards 
after  being  closed. 

Commissioner  Webber  appointed  Doug  Poland  and  Michael  Tirrell  to 
serve  on  the  Greylock  Glen  Advisory  Committee;  thereby  allowing 
the  Region  to  participate  in  planning  for  the  future  of  property 
which  adjoins  Mount  Greylock. 

Programs  &  Services 

Renovations  by  the  Appalachian  Mountain  Club  to  the  sales  areas, 
main  lobby,  and  upstairs  bathrooms  at  Bascom  Lodge,  enhanced  the 
experience  of  visiting  this  historic  CCC  structure. 

The  Appalachian  Trail  Conference  was  held  at  Williams  College 
July  19  -  21,  1991.  Our  display  booth  was  staffed  by  all  bureaus 
in  Region  V. 

We  used  Berkshire  County  House  of  Correction  inmates  at  the 
Pittsfield  State  Forest  to  clear  the  azalea  fields.  Plans  are  to 
use  these  inmate  crews  next  year  at  other  facilities. 
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Maintenance  &  Operations 

The  Mount  Everett  State  Reservation  road  and  the  York  Lake  access 
road  were  extensively  damaged  by  heavy  rains  in  early  June,  1991, 
road  repairs  were  made  and  the  access  to  the  public  was  restored 
by  the  first  week  in  July. 

Savoy  State  Forest  Cabin  ill  and  two  Comfort  Stations  were 
renovated  to  provide  access  for  the  mobility  impaired. 

In  September  of  1990,  a  spark  escaped  from  the  wood  stove  AT  at 
Beartown  causing  extensive  heat  and  smoke  damage  to  the  office 
and  sign  shop.  Renovations  were  made  via  small  contracts  through 
the  Division  of  Resource  Conservation. 

Acquisition  &  Rehab. 

Acquisition  of  the  Haley/Green  property  in  Williamstown  was 
completed.  This  535  acre  tract  of  land  will  further  protect  the 
Hopper  natural  area  and  provide  increased  recreational 
opportunities  to  the  Mount  Greylock  State  Reservation. 

Rehabilitation  to  buildings  included  painting,  paving  of  the 
Vietnam  Veterans  Memorial  Skating  Rink  parking  lot  and  the  South 
Mountain  Regional  Headquarters,  and  guard  rail  repairs  at  Mount 
Greylock.  These  much  needed  repairs  were  done  through  rehab 
monies  and  assistance  from  the  Division  of  Resource  Conservation. 
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Annual  Report 

Bureau  Of  Urban  Services 

Fiscal  Year  1991 


INTRODUCTION 


The  seven  Heritage  Parks  and  The  Boston  Harbor 
Islands  State  Park  make  up  the  Bureau  Of  Urban 
Services.  Fiscal  Year  1991  was  a  time  of  serious 
reconsideration  of  the  programs  within  the  Bureau. 
The  Heritage  Park  Program  was  cut  back  and 
threatened  with  elimination.  The  Boston  Harbor 
Islands  was  evaluated  for  the  first  time  with  an 
eye  towards  visitor  fees;  with  the  ever  looming 
merger  with  the  MDC  as  a  backdrop  (it  didn't 
happen  again) .  Although  over  one  million  people 
were  served  at  Bureau  parks  and  as  participants  in 
Bureau  programs,  Fiscal  Year  1991  was  significant 
because  of  three  plans;  the  "Phoenix  Plan",  the 
Heritage  Park  Task  Force,  and  the  plan  to  implement 
fees  on  the  Boston  Harbor  Islands. 


VISITOR  SERVICE 

The  first  four  months  featured  a  fairly  normal 
array  of  programs  and  operating  hours  at  the 
Heritage  Parks  and  on  the  Boston  Harbor  Islands. 

SOME  HIGHLIGHTS: 

Boston  Harbor  Islands  -  A  free  water  taxi  serviced 
five  DEM  Islands  and  three  MDC  islands  on  which 
programs,  formal  camping  and  group  outings  were 
held.  27,159  people  were  transported  on  the  taxi, 
7,200  of  which  were  from  groups  whose  trip  from  the 
mainland  was  sponsored  by  DEM. 

Lowell  Heritage  State  Park  -  foot  traffic  on  the 
Esplanade  was  heavy  as  usual,  and  visitors  took 
advantage  of  a  major  concert  series,  the  Lowell 
Folk  Festival  (we  play  a  supporting  role)  ,  daily 
living  history,  and  many  other  programs  such  as  Art 
Walks  and  a  Cambodian  Photography  Exhibit. 

Western  Gateway  Heritage  in  North  Adams  -  several 
bus  trips  were  sponsored  by  the  park  as  well  as  a 
concert  series,  a  weekly  "tot  time"  for  kids,  a 
Junior  Ranger  program,  and  many  other  organized 
activities. 
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Fall  River  Heritage  State  Park  -  has  become  famous 
for  the  Fall  River  Celebrates  America  Festival, 
which  drew  over  200,000  people  again  this  year. 
This  festival,  in  addition  to  many  smaller  programs 
and  a  comprehensive  sailing  program  make  Fall  River 
Heritage  a  popular  local  and  regional  attraction. 

Lynn  Heritage  State  Park  -  "Seaside  Concert  Series" 
and  a  paddle  boat  program  brought  people  to  the 
waterfront  park  in  droves,  the  summer  at  Lynn 
Heritage  was  highlighted  by  the  increasingly 
popular  "Harbor  Monster  Festival". 

Holyoke  Heritage  State  Park  -  "Celebrate  Holyoke" 
and  weekly  concerts  were  featured.  Train  trips, 
complete  with  a  variety  of  themes  continued  to  be  a 
popular  draw. 

Lawerence  Heritage  State  Park  -  The  Bread  and  Roses 
was  once  again  the  feature  event  at  Lawrence 
Heritage's  Pemberton  Park.  At  the  visitor  center 
many  ethnic  programs  and  art  shows,  long  with 
"integrated  theater"  were  a  common  occurrence. 

Gardner  Heritage  State  Park  -  A  day  use  area  with 
swimming,  picnicking,  and  paddle  boats  was  heavily 
used  at  the  Gardener  Heritage  State  Park  Dunn  Pond. 
The  downtown  visitors  center  featured  many 
temporary  exhibits  and  served  as  an  information 
center  for  furniture  outlet  shoppers. 

Over  one  million  people  enjoyed  the  parks  and 
programs  offered  by  the  Bureau  Of  Urban  Services, 
with  a  cost  per  visit  to  the  taxpayer  of 
approximately  $1.50. 


"THE  PHOENIX  PLAN" 

In  October  1991,  Forests  &  Parks  was  mandated  to 
make  drastic  budget  cuts  to  compensate  for  a 
predicted  budget  shortfall.  Layoffs  became 
necessary  and  21  out  of  28  layoffs  in  the  Division 
Of  Forests  &  Parks  were  made  from  Heritage  Park 
staff.  In  response  to  staff  and  operating  funds 
reductions,  Bureau  Chief  Bob  Freedman  devised  a 
plan.  He  named  it  the  "Phoenix  Plan".  The  plan's 
main  objective  was  to  position  the  Heritage  park 
program  so  that  it  might  "rise  from  the  ashes"  when 
the  fiscal  crisis  was  over. 
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The  plan  was  based  on  staffing  each  Heritage  Park 
with  a  Visitor  Services  Supervisor,  a  Maintenance 
Supervisor,  and  a  Park  Supervisor.  It  was  argued 
that  by  keeping  the  three  most  talented  people  at 
each  park  that  the  resource  would  be  protected  and 
all  aspects  of  the  park  could  continue  to  operate 
at  a  reduced  level.  Each  park,  in  conjunction  with 
regional  staff,  proposed  a  operation  plan  which 
included  hours  of  visitor  center  operation,  number 
and  type  of  programs,  and  projected  level  of 
facility  maintenance.  This  plan  was  established  for 
the  last  six  months  of  the  fiscal  year,  approved  by 
the  Director,  and  implemented. 

THE  TASK  FORCE  PLAN 

With  the  "Phoenix  Plan"  fully  operational  and  the 
Harbor  Islands  in  bed  for  the  winter,  a  new 
administration  took  over  in  January,  1991.  It 
seemed  that  the  Heritage  Park  program  was  not  a 
high  priority  at  the  Governor's  Office  and  the 
feeling  around  the  agency  was  that  the  limited 
funds  available  would  be  applied  to  the 
"traditional  programs."  So,  in  an  attempt  to 
protect  the  Heritage  Park  Program,  and  for  the 
second  time  in  FY  91,  a  plan  was  formed.  The 
Heritage  Park  Task  Force  was  the  brain  child  of  the 
new  Commissioner,  Peter  Webber.  The  idea  was  to 
seek  alternate  forms  of  support  for  the  Heritage 
Parks  from  the  host  communities.  The  plan  called 
for  local  participation  from  community  leaders, 
businessmen,  and  non  profit  organization.  The 
product  expected  from  each  task  force  were 
recommendations  that  would  lead  to;  resumption  of 
seven  day  operation,  an  increased  role  in  regional 
tourism,  and  alternate  forms  of  support  in  the  way 
of  donations,  friends/ volunteer  programs,  fees  & 
charges,  or  grants  from  the  private  sector  or 
corporations.  As  the  fiscal  year  ended,  the  groups 
were  being  formed  and  a  deadline  of  December  1, 
1991  was  established  for  presentation  of  the 
findings  to  the  Commissioner. 
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THE  HARBOR  ISLANDS  FEE  PLAN 


With  an  agenda  of  general  fiscal  belt  tightening 
and  an  increased  desire  to  make  the  visitor  more 
directly  accountable  for  services  delivered  (by  way 
of  fees) ,  the  Harbor  Islands  program  came  under 
scrutiny.  The  Commissioner  took  the  position  that 
the  three  major  boat  lines  that  carry  people  to 
Georges  Island  should  help  to  pay  for  the  inter- 
island  taxi,  which  transported  people  between  the 
islands  and  was  traditionally  funded  by  DEM  to  the 
tune  of  $60,000.  It  was  hoped  that  the  major  boat 
lines  would  initiate  a  surcharge  that  could  be 
applied  to  the  water  taxi  bill.  The  surcharge  would 
be  voluntary  on  the  part  of  the  boat  lines. 
As  a  fall-back  position,  DEM  was  prepared  to 
initiate  a  water  taxi  fee  and  an  island  walk  on  fee 
of  two  dollars  for  adults  and  one  dollar  for 
children.  The  boat  lines  were  unwilling  to  help  out 
so  the  fee  was  initiated.  It  turned  out  to  be  a 
logistical  nightmare  and  water  taxi  ridership  fell 
by  25,000  people.  Back  to  the  drawing  board  for  FY 
92! 

CONCLUSION 

Change  was  the  dominant  force  in  the  Bureau  of 
Urban  Services  during  FY  91.  Three  plans  were 
created  and  implemented;  one  failed,  one  succeeded, 
and  the  jury  is  still  out  on  the  last.  As  the 
newness  of  the  Heritage  Parks  fades,  the  level  of 
appreciation  and  support  from  the  local  communities 
increases,  as  does  the  hope  that  DEM  can  harness 
that  support  for  the  successful  completion  of  the 
mission.  The  objective  of  making  the  Harbor  Islands 
program  less  dependent  on  tax  dollars  will  be 
addressed  again  next  year,  hopefully  with  success. 
In  the  1990' s  the  success  or  failure  of  the  Bureau 
of  Urban  Services  programs  will  ultimately  be 
decided  by  the  people  of  Massachusetts  and  the 
criteria  for  success  can  only  be  established  by 
them. 
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FY  1991  Annual  Report 
Bureau  of  Interpretive  Services 

Although  budget  cuts  forced  a  reduction  in  DEM's  year-round 
interpretive  programming — especially  at  the  heritage  state  parks- 
-the  Bureau  of  Interpretive  Services  continued  to  provide  the 
public  with  opportunities  for  both  formal  and  informal  education. 

The  Division  continued  to  support  traditional  summer 
programs  in  nineteen  of  the  state's  busiest  camping  and  day-use 
areas,  as  well  as  at  the  Boston  Harbor  Islands  State  Park, 
Plymouth  Rock  and  (half-time)  at  the  Myles  Standish  Monument  in 
Duxbury.  Without  Regional  Coordinators,  the  Chief  and  Assistant 
Chief  provided  as  much  on-site  supervision  as  possible  and 
visitor  feedback  was  generally  positive.  Interpreters  responded 
well  to  the  need  for  flexibility  during  a  time  of  understaf fing. 
Park  Supervisors  reported  that  interpreters  performed  a  wide 
range  of  duties,  in  addition  to  the  usual  interpretive 
programming. 

One  highpoint  of  the  1990  summer  season  was  the  refurbishing 
and  opening  of  the  Nature  Center  at  Nickerson  State  Park  in 
Brewster.  Thanks  largely  to  the  enthusiasm  of  volunteers  who 
secured  donations  of  both  goods  and  services,  the  park's 
interpreter  had  the  advantage  of  an  accessible,  comfortable, 
functional  building. 

Another  highpoint  came  with  the  opening  of  the  Lynn  Heritage 
State  Park  Visitor  Center  in  the  fall  of  1990.  After  two  years 
of  historical  research,  planning,  design,  fabrication,  and 
installation,  Lynn  set  a  new  standard  for  DEM's  interpretive 
exhibits.  In  the  spring  of  1991,  the  Park  Supervisor  and  the 
Assistant  Chief  of  Interpretive  Services  developed  curriculum  for 
Lynn  students.  Although  the  park  had  no  interpreter  on  staff, 
the  two  supervisors  managed  to  serve  nearly  2,000  schoolchildren 
in  grades  K  through  8. 

The  summer  of  1990  marked  the  fourth  season  for  the 
Children's  Theater  in  Residence  at  Maudslay  State  Park.  Theresa 
Linnihan  and  her  troupe  produced  "The  Marvelous  Adventures  of 
Tyl"  and  the  "Myth  of  Orpheus,"  in  addition  to  the  second  annual 
Summer  Arts  Festival,  featuring  the  world-renown  Bread  and  Puppet 
Theater.  In  the  fall  of  1990,  Bradley  Palmer  State  Park  in 
Topsfield  was  the  site  of  DEM's  fifth  annual  sculpture 
exhibition.  21  site-specific  sculptures  were  on  view  at  the  park 
for  six  weeks.  In  the  spring  of  1991,  DEM  and  the  Maudslay  State 
Park  Association  once  again  sponsored  free  van  rides  through  the 
park  during  the  peak  of  the  bloom  season. 


-  16  - 


During  FY  1991,  the  Bureau  took  a  major  step  toward  meeting 
its  goals  for  wayside  exhibits.  With  support  from  Friends 
groups  and  corporations,  the  DEM  Graphics  Group  produced  wayside 
exhibits  for:  Blackstone  Valley  Heritage  Corridor,  Walden  Pond 
State  Reservation,  and  the  exterior  of  the  Summit  House  at 
Skinner  State  Park.  A  minimum  of  printing  was  done:  an 
inexpensive  guide  to  fishing  at  Myles  Standish  State  Forest  and  a 
simple  guide  to  the  handicapped  accessible  trail  at  Pittsfield 
State  Forest. 

The  development  of  the  Waquoit  Bay  National  Estuarine 
Research  Reserve  intensified  during  FY  1991.  With  federal  money, 
the  roof  of  the  mansion  was  replaced  and  all  of  the  outbuildings 
were  renovated  for  educational  and  research  purposes.  In  the 
fall  of  1990,  a  Research  Translator  joined  the  staff  and 
continued  work  on  the  watershed  curriculum  begun  in  FY  1990.  The 
Reserve's  corps  of  volunteers  expanded  to  more  than  100  people. 

At  Waquoit,  and  elsewhere  in  the  Forests  and  Parks  system, 
work  with  volunteers  became  more  important  than  ever.  Active 
Friends  groups  helped  support  or  provide  interpretive  services  at 
Boston  Harbor  Islands  State  Park,  Maudslay,  Halibut  Point, 
Nickerson,  Borderland,  and  the  Holyoke  Range,  as  well  as  the 
Waquoit  Reserve. 

DEM's  increasing  reliance  on  volunteers  prompted  a  change  in 
the  make  up  of  the  Interpretive  Training  Institute,  held  at  the 
AMC's  Pinkham  Notch  Lodge  in  June  1991.  In  addition  to  seasonal 
interpreters  hired  by  DEM,  the  MDC,  the  AMC,  the  National  Park 
Service,  the  Forest  Service,  and  the  New  Hampshire  State  Parks, 
members  of  active  Friends  groups  were  included  and  paid  for  by 
DEM.  Evaluations  were  uniformly  positive  and  the  experiment  will 
be  repeated  in  FY  1992  if  funding  allows. 
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PARK  RANGER  PROGRAM 
CURT  RUDGE 
CHIEF  PARK  RANGER 

FY  1991  was  a  landmark  year  for  the  new  Park  Ranger  program.  The 
first  Chief  Park  Ranger  was  appointed  in  September,  giving  the 
Division  the  ability  to  both  evaluate  and  implement  services  of 
law  and  regulation  enforcement,  related  public  information, 
search  and  rescue,  risk  management,  and  first  aid.  It  also 
allows  us  to  coordinate  efforts  among  the  various  law  enforcement 
agencies  rendering  service  on  DEM  properties. 

The  most  significant  accomplishment  was  beginning  the  non- 
criminal citation  program.  These  citation  books  were  issued  to 
employees  trained  and  designated  as  rangers.  We  now  have  a  tool 
to  aid  us  in  seeking  compliance  with  our  regulations,  and 
hopefully  reduce  inapropriate  behavior  in  our  parks. 

One  of  the  more  rewarding  aspects  of  our  work  involved  visiting 
schools,  and  bringing  our  message  to  the  students.  The  message 
consists  of  describing  what  the  park  system  offers,  the  role  of  a 
ranger,  information  on  proper  uses  of  our  resources,  and  how  not 
to  get,  and/or  what  to  do  if  lost.  The  presence  of  horses  really 
holds  their  attention,  and  we  get  a  lot  of  questions  about  them. 

This  year  mounted  patrols  were  stationed  at  Hopkinton,  Nickerson 
and  Freetown  State  Forest.  Patrols  were  also  sent  to  numerous 
locations  for  crowd  control,  law  enforcement  and  public  relations 
purposes.  The  most  difficult  assignments  are  at  very  crowded 
areas  like  Cochituate  over  the  fourth  of  July, 

Search  and  Rescue  training  was  given  to  over  100  volunteers  in 
Worcester  County,  The  programs  included  search  and  rescue 
techniques,  winter  survival,  use  of  K-9  dogs,  and  a  high-angle 
rescue  demonstration.  The  sessions  concluded  with  a  practical 
search  exercise  in  the  forest. 

The  radio  communication  network  (DEM  Control)  continued  to  serve 
in  numerous  and  important  ways,  DEM  Control  provided  a  safety 
net  for  our  employees.  As  they  are  stretched  thinner  over  wider 
areas,  more  functions  are  performed  by  employees  working  alone, 
DEM  Control  is  now  the  information  office  on  weekends,  with  a 
camper  hotline  on  site  availability  during  the  season,  and 
providing  general  information  year  round.  The  rate  of  calls 
continues  to  average  in  the  thousands  each  week.  Our  dispatchers 
also  summoned  emergency  responders  to  numerous  situations  in  our 
parks  as  well  as  on  the  highways. 
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ANNUAL  REPORT 
BUREAU  OF  FOREST  DEVELOPMENT 
FISCAL  YEAR  1991 

The  Bureau  of  Forest  Development  is  charged  with  oversight  of 
forest  management  on  3.2  million  acres  of  public  and  private 
forest  land  in  the  Commonwealth,  Responsibilities  include: 
regulation  of  forest  under  the  Forest  Cutting  Practices  Act  (Ch. 
132);  administration  of  the  Forest  Classification  Act  (Ch.  61); 
provision  of  technical  assistance  to  public  and  private 
landowners  regarding  forest  management  options;  management  of 
263,000  acres  of  DEM  forest  land;  provision  of  technical 
assistance  and  resource  data  to  the  Commonwealth's  forest 
industries;  comprehensive  forest  resource  planning;  and 
administration  of  several  USDA  Forest  Service  programs  under  the 
Cooperative  Forest  Management  Act. 

The  Bureau  is  divided  into  two  major  program  areas.  Service 
Forestry  provides  assistance  and  regulation  on  all  public  and 
private  forest  lands.  Management  Forestry  is  responsible  for  the 
forest  resources  of  DEM's  Forests  and  Parks.  Staff  are  also 
assigned  to  programs  of  Forest  Products  Marketing  &  Utilization, 
Resource  Conservation  and  Development,  and  Forest  Planning. 

SERVICE  FORESTRY  PROGRAMS 

Fourteen  Service  Foresters  are  assigned  to  districts  which  vary 
in  geographic  size  based  on  the  perceived  workload.  Each 
Forester  is  responsible  for  the  delivery  and  administration  of 
all  Service  Forestry  programs  within  his  or  her  district. 
Program  emphasis  varies  by  region  to  accommodate  different  land 
use  patterns  and  landowner  objectives.  While  most  "on-the- 
ground"  forestry  is  referred  to  private  consultants,  the  Service 
Forester  continues  to  be  the  lead  information  source  for 
landowners. 

Forest  Cutting  Practices  Act  (FCPA) 

The  Commonwealth's  Forest  Cutting  Practices  Act  (Ch.  132,  Sees. 
40-46)  requires  the  submission  and  approval  of  a  cutting  plan  for 
all  commercial  harvesting  operations  in  excess  of  25,000  board 
feet  (MBF)  or  50  cords.  The  plan  must  describe  the  area  to  be 
cut,  the  harvest  system,  means  of  controlling  impacts  on  wetlands 
and  steep  slopes,  and  data  on  the  landowner  and  harvester. 

The  Service  Foresters  review  all  cutting  plans  in  their  district 
for  approval  or  disapproval.  They  also  monitor 

operations  and  conduct  final  inspections  to  ensure  compliance 
with  the  approved  plan. 

The  number  of  cutting  plans  received  in  FY91  was  consistent  with 
levels  reported  for  the  previous  four  years.  There  was,  however, 
a  slight  decline  in  volume  harvested  due  to  the  depressed 
economy.  A  total  of  639  plans,  covering  26,500  acres,  reported 
harvest  volumes  of  over  41  million  board  feet  and  53,000  cords. 
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A  total  of  594  Timber  Harvesting  Licenses  were  issued  for  the 
year,  up  from  572  the  previous  year,  A  considerable  flurry  of 
applications  occurred  at  the  time  of  the  invasion  of  Kuwait  by 
Iraq,  as  several  fuelwood  operators  returned  to  business. 

The  future  administration  of  the  Act  will  be  affected  by  a  number 
of  FY91  events.  The  passage  of  the  Endangered  Species  Act  will 
require  increased  communication  with  the  Department  of  Fisheries, 
Wildlife  and  Law  Enforcement.  The  Generic  Environmental  Impact 
Report  on  Timber  Harvesting  will  impact  the  FCPA  regulations,  as 
might  the  updating  of  the  Memorandum  of  Understanding  with  the 
Department  of  Environmental  Protection,  Internally,  a  policy 
detailing  responsibilities  of  Forestry  and  Fire  personnel  related 
to  the  Act  is  near  completion,  and  an  appeal  is  in  process 
regarding  a  disapproved  cutting  plan  in  Region  Two. 

Forest  Tax  Classification  Act 

Chapter  61,  and  the  related  Chapter  61A,  provide  reduced  property 
taxes  for  forest  landowners  whose  property  meets  certain 
criteria,  and  who  agree  to  an  approved  forest  management  plan. 

Chapter  61  provides  for  assessment  of  certified  forest  land  at  5% 
of  full  value  when  a  landowner  submits  and  receives  approval  of  a 
detailed  forest  management  plan  for  10  or  more  acres.  In  return 
the  landowner  accepts  a  lien  placed  on  the  property  restricting 
use  to  forest  production,  and  agrees  to  pay  8%  of  the  stumpage 
value  of  products  harvested  to  the  municipality.  Strict 
penalties,  and  options  of  first  refusal,  make  this  program  an 
excellent  means  of  preserving  productive  forests  in  the 
Commonwealth. 

In  FY91  the  number  of  new  applications  for  Chapter  61  increased 
for  the  third  straight  year  after  a  four  year  period  of  decline. 
There  were  225  new  applications  covering  a  total  of  13,147  acres, 
a  30%  increase  in  the  number  of  plans  compared  with  FY90.  The 
total  Chapter  61  acreage  is  now  250,658  acres  in  3,274  plans. 

Chapter  61A,  the  Agricultural  Assessment  Act,  provides  similar 
benefits  for  dedicated  agricultural  land.  Under  this  law, 
related  forest  land  may  be  included  in  the  program  if  a  Forest 
Management  Plan  is  submitted  and  approved  by  the  Service 
Forester.  New  applications  for  Chapter  61A  forest  plans  declined 
somewhat  in  FY91.  22  new  applications  brought  the  total  land 
under  this  program  to  18,122  acres  in  241  plans. 

Stewardship  Program 

Congress  included  a  Forestry  Title  (Title  12)  in  the  1990  Farm 
Bill.  The  Forest  Stewardship  Program,  Stewardship  Incentives 
Program,  and  Forest  Legacy  Program  were  components  of  Title  12. 

The  primary  purpose  of  the  Forest  Stewardship  Program  is  to 
promote  and  encourage  nonindustrial  private  forest  landowners 
(NIPF)  to  practice  sound,  economic  forest  resource  management, 
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The  landowner's  objectives  will  determine  the  forest  resources 
for  which  the  property  will  be  managed.  A  broad  range  of 
objectives,  including  wildlife,  recreation,  aesthetics,  soil  and 
water  conservation,  as  well  as  forest  product  production,  are 
recognized  under  the  program.  Federal  cost-share  funding  is 
provided,  through  the  Stewardship  Incentives  Practices  program 
(SIP),  as  an  incentive  for  NIPFs  to  carry  out  management 
activities.  The  Forest  Legacy  Program  provides  federal  funding 
for  the  purchase  of  conservation  easements  on  NIPF  land  managed 
under  the  Stewardship  program. 

The  secondary  purpose  of  the  Stewardship  program  is  to  promote  a 
strong  cooperative  effort  among  diverse  private  organizations  and 
government  agencies.  The  State  Stewardship  Coordinating 
Committee  (SSCC)  consists  of  such  a  diverse  group.  Each  member 
represents  a  specific  area  of  interest  in  forest  resources. 

FY91  ACCOMPLISHMENTS 

-  Formation  of  new  State  Stewardship  Coordinating  Committee 

-  Formation  of  subcommittees  to  revise  the  5  year  work  plan, 
and  develop  Stewardship  Incentives  Practices  guidelines. 

Cosponsorship  of  several  programs  including  a  Logging  for 
Aesthetics  Workshop,  Wildlife  Management  program  (COVERTS) 
and  publication  of  a  50th  Anniversary  history  of  the 
Massachusetts  Tree  Farm  program. 

-  Placement  of  20,000  acres  of  NIPF  lands  under  the 

Stewardship  program. 

Collateral  Programs 

A  principal  goal  of  Service  Foresters  continues  to  be  landowner 
education.  Hundreds  of  contacts  with  individual  landowners 
during  FY91  provided  opportunities  for  education  in  responsible 
forest  management  and  related  resource  values.  In  addition, 
regular  contact  with  members  of  the  public  provided  opportunities 
to  educate  non- landowners  about  forest  management  issues. 

Service  Foresters  also  have  responsibilities  for  state 
administration  of  other  Federal  cost-share  programs  under  the 
Cooperative  Forest  Management  Act.  In  cooperation  with  the 
Agricultural  Stabilization  and  Conservation  Service  (ASCS), 
Service  Foresters  review  applications  for  forest  management 
practice  cost-sharing  within  their  district. 

There  are  3  program  areas,  the  Forestry  Incentives  Program  (FIP), 
Agricultural  Conservation  Program  (ACP),   and  Tree  Assistance 
Program  (TAP),  with  specific  and  varied  program  goals. 
In  FY91  such  programs  produced  the  following  results: 
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Practice           #  of  Practices  Acres 

ACP  Tree  planting.... 5 18 

ACP  Timber  Stand  Imprvmnt..  12  175 

ACP  Management  Planning....  152  17,320 

F1P  Tree  planting 4  64 

FIP  Timber  Stand  Imprvment.  39  656 

Tree  Assistance  Program. ...  4  •••••••••••  14 

Service  Foresters  also  assist  in  the  delivery  of  the  privately 
funded  Tree  Farm  program.  They  act  as  a  clearinghouse  for 
information  about  the  program,  and  help  to  maintain  the  Tree  Farm 
inspection  process.  The  Foresters  must  also  be  knowledgeable 
about  other  forest  resource  groups  including  the  Mass.  Christmas 
Tree  Association,  Mass.  Forestry  Association,  Mass.  Maple 
Association,  Project  Learning  Tree,  Mass  Wood  Producers 
Association,  Society  of  American  Foresters,  Mass.  Association  of 
Professional  Foresters,  and  others.  Their  involvement  and 
knowledge  of  these  groups  increases  their  value  as  a  resource  to 
all  Mass.  landowners.  As  staff  reductions  continued  in  FY91, 
some  Service  Foresters  also  pinch-hit  to  augment  the  Management 
Forestry  program  on  UEM  lands. 

MANAGEMENT  FORESTRY 

The  263,000  acres  of  State  Forest  and  Park  land  is  divided  into 
eight  districts.  For  the  most  part,  the  district  boundaries 
coincide  with  the  five  DEM  regional  boundaries.  Each  district 
had  one  Management  Forester  and  an  Assistant  Forester  assigned  to 
it,  with  an  additional  Assistant  assigned  as  a  "floater"  to  the 
three  large  districts  in  Berkshire  County, 

The  personnel  are  responsible  for  conducting  forest  inventories, 
forest  management  planning,  wildlife  habitat  improvement,  and 
planning  and  administration  of  forest  product  sales.  They  also 
play  a  major  role  in  road  maintenance  and  development,  and  the 
re-establishment  of  State  Forest  boundaries. 

Commercial  Timber,  Biomass,  and  Fuelwood  Sales 

The  Management  Forestry  personnel  conduct  regular  thinnings  and 
harvests  of  forest  stands  in  a  planned  program  to  maintain  forest 
health,  improve  timber  quality,  and  provide  a  flow  of  products 
for  our  forest  product  industries  and  consumers. 

The  total  volume  of  sawtimber  sold  was  up  marginally  from  the 
previous  year  to  3.8  million  board  feet  (MMBF);  the  same  level  as 
in  FY88  and  FY89.  Revenues  increased  significantly  to 
$548,267.97,  up  from  $359,435.00  in  FY90.  This  was  due  in  part 
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to  the  salvage  of  a  substantial  amount  of  high  quality  oak  that 
was  killed  by  an  unusual  weather  event  in  Berkshire  County,  and 
came  to  market  at  a  time  of  particularly  high  demand  for  oak. 

Perhaps  the  most  significant  trend  of  the  past  year  was  that  the 
sales  level  of  pulpwood,  fuelwood,  chipwood  and  biomass  was  the 
second  highest  in  our  history.  The  total,  9,792  cords,  was 
surpassed  only  by  the  11,039  cords  sold  1980,  Hopefully,  this 
indicates  that  markets  are  improving  for  the  poorer  quality  trees 
which  make  up  such  a  large  portion  of  our  inventory.  While  this 
material  has  little  stumpage  value,  its  harvest  does  provide 
significant  employment  opportunities.  This  allow_s  the  Bureau  to 
do  the  much-needed  tree  stand  improvement  work  needed  to  produce 
the  many  values  society  seeks  from  our  State  Forests.  It  is  very 
difficult  for  the  Bureau,  and  private  landowners,  to  manage  their 
forests  while  at  the  mercy  of  a  "sawlog-only"  market. 

A  portion  of  the  cordwood  harvest  is  conducted  through  the 
successful  Home  Fuelwood  program.  This  allows  homeowners  an 
opportunity  to  harvest  their  own  low  cost  fuelwood.  It  also 
allows  timber  stand  improvement  activities  in  areas  that  might 
not  be  suitable  for  commercial  harvest.  Due  to  the  potential  of 
fuel  shortages  raised  by  the  Persian  Gulf  war,  a  successful 
effort  was  made  to  expand  the  Home  Fuelwood  program  in  FY91, 
particularly  in  the  high  demand  areas  of  eastern  Massachusetts. 

Reduced  funding  and  staffing  levels  have  begun  to  seriously 
impact  some  of  our  responsibilities  to  our  state  forests.  While 
stand  treatments  and  harvests  have  remained  a  focus  of  efforts, 
infrastructure  and  information  have  suffered.  Access  roads  have 
not  received  the  necessary  attention  and  funding  to  ensure  proper 
maintenance  and  erosion  control.  Boundary  marking  has  declined, 
and  there  is  a  critical  need  for  updated  inventory  information  to 
allow  proper  planning  of  harvest  levels  and  priorities. 

FOREST  PRODUCTS  MARKETING  AND  UTILIZATION 

The  FPM  &  U  program  focuses  on  providing  assistance  to  the 
primary  level  of  the  Commonwealth's  forest  products  industry, 
particularly  sawmills  and  logging  firms.  The  program  began 
the  fiscal  year  with  a  staff  of  3,  including  the  Coordinator,  RC 
&  D  Forester,  and  a  contracted  M  &  U  Forester. 

As  personnel  shortages  took  effect  during  the'  year,  time 
available  for  the  FPM  &  U  program  was  reduced  in  order  to  meet 
critical  administrative  needs. 

During  FY91  we  completed  a  survey  of  Massachusetts  sawmills  which 
resulted  in  a  report  on  marketing  practices  within  this  industry 
group,  and  an  updated  sawmill  directory  which  awaits  printing  and 

distribution. 
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The  annual  Northeast  Wood  Products  Exposition  (NEWPEX),  held  in 
Pittsburg,  provided  an  excellent  opportunity  for  small  to  medium 
sized  companies  to  interact  with  regional,  national,  and 
international  wood  product  buyers.  The  1991  show  was  lightly 
attended,  possibly  due  to  the  location  and  the  general  economy. 
Plans  have  begun  the  1992  show  which  will  be  held  in  Springfield, 
Mass.,  with  a  new  show  manager  and  much  greater  involvement  in 
planning  from  the  private  sector. 

Additional  projects  included  an  intensive  analysis  of  a  Hampshire 
county  sawmill  under  the  USDA  Forest  Service  sawmill  improvement 
program,  and  providing  information  on  products  from  sawlogs  to 
Christmas  trees  in  response  to  several  hundred  inquiries 
received.  A  quarterly  preview  of  upcoming  DEM  timber  sales  was 
developed  for  distribution  to  all  licensed  harvesters.  Stumpage 
price  reporting  continued  to  be  coordinated  with  Connecticut  and 
Rhode  Island,  including  an  annual  summary  of  forest  product 
markets.  The  staff  also  developed  a  series  of  workshops  to  aid 
loggers  and  foresters  in  improving  the  aesthetic  quality  of 
harvesting  operations. 

FOREST  RESOURCE  PLANNING 

The  emphasis  of  the  Forest  Resource  Planning  program  continued  to 
be  on  the  completion  of  the  Generic  Environmental  Impact  Report 
(GEIR)  on  timber  harvesting  in  the  Commonwealth.  The  Draft  GEIR 
was  completed  in  October  1990.  In  accordance  with  MEPA  review 
procedure,  the  document  was  made  available  for  public  comment 
until  December  7,  1990.  MEPA  received  25  letters  representing  a 
broad  range  of  interests.  As  a  result,  the  Secretary  of 
Environmental  Affairs  issued  a  Certificate  on  December  14,  1990, 
directing  DEM  to  accomplish  a  number  of  tasks  in  the  preparation 
of  the  Final  GEIR.  These  tasks  include  the  following: 

1)  Address  all  of  the  issues  raised  in  the  comment  letters. 

2)  Revisit  the  issue  of  MEPA  thresholds  particularly  for  water 
quality  and  clearcutting. 

3)  Amplify  the  habitat  issue  for  generic  as  well  as  rare  and 
endangered  species  particularly  for  large  area  habitats  and 

non-wetland  species. 

4)  Discuss  further  the  protection  of  water  supplies  with  DEP. 

To  facilitate  these  tasks,  a  GEIR  response  team  of  Division 
personnel  was  formed  to  develop  positions  on  major  issues  such 
as;  the  threshold  questions  for  water  quality  and  clearcutting, 
forest  fragmentation,  rare  and  endangered  species,  wetlands,  and 
the  Ch.  132  threshold.  These  positions  would  frame  DEM  policy 
and  form  the  basis  for  answering  the  comments  and  addressing  the 
issues  in  the  Final  GEIR. 
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A  number  of  meetings  on  these  issues  were  held  with  team  members, 
outside  experts,  and  GEIR  TAC  members.  New  data  on  water  quality 
and  harvesting  activity  in  wetlands,  supportive  of  the  DRAFT  GEIR 
findings,  was  provided  by  Mike  Parker  and  Joe  Smith. 

The  resolution  of  some  of  these  issues  was  somewhat  delayed  due 

to  the  personnel  changes  within  the  Division,  particularly  the 

loss  of  Muriel  More,  the  GEIR  Coordinator.  To  fill  this  gap,  Jim 
Soper  was  assigned  the  task  of  completing  the  final  GEIR. 

Currently,  responses  to  the  Draft  GEIR  comments  and  Final  GEIR 
recommendations  are  in  various  stages  of  completion.  However,  a 
number  of  policy  issues  must  still  be  addressed  by  DEM  before 
some  of  the  GEIR  issues  can  be  resolved.  We  need  to  establish  a 
DEM  position  regarding  DEP's  call  for  DEP  oversight  of  Ch.  132 
cutting  plans  and  proposed  restrictions  on  stream  crossings  and 
cutting  in  filter  strips.  The  Memo  of  Understanding  between  DEM 
and  DEP  also  needs  clarification.  Unfortunately,  there  has  been 
considerable  reluctance  on  the  part  of  DEP  to  meet  with  DEM  over 
these  issues.  Continued  efforts  will  be  made  to  consult  with  DEP 
on  these  important  issues.  MEPA  has  been  apprised  of  this 
situation. 

PERSONNEL 

Continued  fiscal  constraints  caused  further  reductions  in  the 
Bureau's  staff.  In  all  the  Bureau  lost  4  positions  during  the 
year  including  one  Forestry  Assistant  through  retirement  (Art 
Tanquay),  and  2  through  lay-offs  (William  Anderson  and  John 
Tiffany).  In  addition  budget  constraints  forced  the  loss  of  the 
Forest  Resource  Planner  (Muriel  More)  through  layoff.  We  also 
curtailed  the  hiring  of  additional  assistance  for  State  Lands 
management  through  the  use  of  private  consulting  foresters. 

In  April  it  was  announced  that  Warren  Archey  of  the  Co-Operative 
Extension  Service,  Berkshire  County  office,  would  replace  Tom 
Quink  as  Chief  Forester.  Jim  MacArthur  of  the  STM  &  PC  Bureau 
was  named  as  Acting  Chief  Forester  in  the  interim. 

Other  Bureau  personnel  responded   to  staffing  shortages  by 
assuming  additional  duties  or  taking  temporary  assignments  to 
ensure  that  the  most  critical  functions  were  continued. 
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ANNUAL  REPORT  -  BUREAU  OF  FIRE  CONTROL 
PATSY  G.  BISCEGLIA  -  CHIEF  FIRE  WARDEN 


SUMMARY 

The  past  year  (FY91)  presented  many  challenges  for  the  Bureau  of 
Fire  Control.  Four  districts  were  staffed  with  acting  Wardens 
due  to  retirement,  and  many  fire  positions  were  not  filled  due  to 
the  state's  budget  problems.  Given  that  we  were  required  to 
maintain  all  our  programs  to  capacity,  our  fire  staff  did  a  great 
job  in  fulfilling  their  assignments, 

FY91  did  not  materialize  into  a  very  active  spring  fire  season. 

However,   the  fall  fire  season  started  very  aggressively  in  late 

summer,  FY92  is  likely  to  be  more  demanding  on  us,  and  we  expect 
to  have  fewer  resources. 

In  anticipation  of  limited  seasonal  personnel  throughout  the 
Division  we  performed  some  basic  forest  fire  training  programs 
within  all  the  Regions.  Personnel  from  all  bureaus  were  trained 
to  assist  fire  personnel  in  the  event  of  emergency.  Over  40  MDC 
personnel  were  also  trained  at  the  Quabbin  Headquarters. 

We  conducted  658  prevention  programs,  the  second  highest  in  the 
last  five  years.  Statistically  our  program  output  numbers  (truck 
runs,  fires,  acres  burned,  etc.)  remained  consistent  with 
previous  years.  Our  patrol  mileage  declined,  however,  due  to  a 
budget  shortage  in  the  gas  account. 

We  were  very  fortunate  to  get  the  bids  out  on  a  new  Brushbreaker 
Tanker.   The  truck  will  be  delivered  in  December  1991  at  a  cost 

of  $159,000. 

There  have  been  many  changes  in  the  Federal  Excess  Property 
program.  However,  they  did  not  hinder  our  acquisition  of  the 
trucks  and  fire  equipment  which  we  normally  screen.  We  had  a 
very  good  year  in  acquiring  vehicles  for  the  rural  fire 
departments.  Over  60  communities  received  property  this  past 
fiscal  year.  We  added  $429,972  to  our  property  inventory  of 
$5,353,590  dollars. 

The  Bureau  of  Fire  Control  contributed  18,670  manhours 
of  assistance  to  other  Bureaus  in  the  Division  of  Forests  and 
Parks.  This  is  the  equivalent  of  nearly  eleven  position  years. 
Such  cooperation  adds  not  only  to  the  Bureau's  wide  expertise, 
but  to  the  morale  and  spirit  of  cooperation  within  the  Division 
of  Forests  and  Parks, 

PREVENTION 

In  response  to  many  requests,  Smokey  the  Bear  visited  323  schools 
and  participated  in  355  civic  functions  during  FY91.  We  were 
able  to  reach  approximately  10,500  young  elementary  school 
children  with  our  message  of  fire  prevention  at  a  most  critical 
stage  of  their  inquisitive  life. 
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Our  programs  were  also  presented  to  older  citizens  at  community 
functions  and  at  the  BIG  "E"  in  Springfield,  where  our  attendance 
was  estimated  at  208,550  of  the  over  one  million  visitors. 
District  1  fire  personnel  annually  present  "Smokey  Bear"  at  the 
Barnstable  County  Fair  for  a  period  of  five  days.  Over  500,000 
people  received  his  prevention  messages  in  FY  1991. 

Smokey's  prevention  message  also  reached  the  public  through 
parades,  fairs,  safety  seminars,  poster  contests,  dedications  of 
parks  and  community  sites  and  many  other  programs.  Fire 
Prevention  Week  in  October  is  an  especially  active  time  for 
public  appearances  by  Smokey  in  schools,  elderly  housing  units, 
and  parades. 

SMOKEY  BEAR  POSTER  CONTEST 

The  Bureau  of  Fire  Control,  in  cooperation  with  the  Massachusetts 
Federation  of  Garden  Clubs,  sponsors  a  Smokey  Bear  Poster  Contest 
which  involved  over  10,000  youngsters  from  grades  K  through  12. 
This  program  also  includes  award  categories  for  special  education 
students,  adults  and  senior  citizens.  Winners  receive  a  $50 
savings  bond  and  compete  for  Regional  and  National  honors.  In 
FY91  we  had  four  national  winners. 

FOREST  FIRE  VIOLATIONS: 


Another  important  prevention  program  is  the  issuing  of  criminal 
citations  and  warnings  to  individuals  in  violation  of  the  Forest 
Fire  Rules  and  Regs,  and  the  Forest  Cutting  Practices  Act  (Ch. 
132).  We  worked  very  closely  with  the  Forestery  Bureau  to 
enforce  the  Cutting  Practice  law.  We  conducted  1082  logging  site 
inspections,  cited  297  fire  and  logging  violations,  and  issued  35 
stop  orders  in  fiscal  1991.  The  Districts  with  the  greatest 
inspection  activity  were:  7  (240),  10  (202),  9  (132)  and  12 
(124). 

FIRE  TOWER  DETECTION 

The  State  is  divided  into  13  fire  districts.  Forty-three  active 
Fire  Observation  Towers  are  located  in  strategic  elevated  areas 
throughout  these  districts.  Our  tower  observers  offer  the  rural 
fire  community  an  invaluable  asset  in  detecting  forest  fires 
immediately  after  ignition. 

Our  observers  relay  to  the  communities  exact  locations  of  fires 
detected,  which  allows  a  faster  response  to  the  emergency. 
Immediate  detection  and  rapid  reporting  of  forest  fires  to  rural 
fire  communities  reduces  the  average  size  of  fires  and  the  costs 
of  suppression.  This  minimizes  danger  and  damage  to  human  lives 
and  property,  wildlife,  and  forest  resources. 

With  only  30  towers  operational  this  past  year,  we  detected  2013 
forest  fires.  This  reflects  an  increase  of  1004  detected  fires 
from  FY  90.  Forest  fires  reported  by  communities  totaled  3765. 
This  reflects  an  increase  of  258  reported  fires  from  FY90  by 
rural  fire  communities.  Overall  detection  by  towers,  aircraft 
and  other  sources  totaled  3,820  fires. 
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TRAINING 

Our  goal  is  to  train  as  many  fire-oriented  DEM  personnel  as 
possible  to  assist  us  should  we  have  a  serious  spring  fire 
season.  A  "Record  of  Training"  is  now  being  maintained  by  all 
Districts  for  each  individual  trained.  Of  course,  we  provide 
ongoing  training  for  our  Fire  Bureau  professionals 

The  Chief  Fire  Warden  attends  monthly  training  and  coordination 
sessions  at  Civil  Defense  HQ  in  Framingham.  Training  sessions 
delineate  DEM  responsibility  to  the  Civil  Defense  Agency  in  the 
event  of  hurricanes,  nuclear  accidents,  earthquakes,  blizzards  or 
any  other  disaster  which  may  threaten  lives  and  property. 
Disaster  situations  are  simulated  and  responses  by  agency 
liaisons  are  recorded. 

There  are  two  programs  worth  mention  which  require  meeting 
special  qualification  standards.  A  Red  Card  qualifies  personnel 
to  fight  out-of-state  fires  on  federal  lands.  A  Green  Card 
qualifies  personnel  to  fight  fires  with  the  COMPACT  states. 
Standards  for  each  are  very  similar.  To  qualify,  fire  fighters 
have  to  take  the  S-130  Basic  Firefighting  course,  and  S-190 
Introduction  to  Fire  Behavior.  A  physical  stress  test  is  also 
required  each  year  to  be  certified.  34  candidates  enrolled  and 
only  14  were  Red  Carded. 

SUPPRESSION 

The  Bureau  is  mandated  by  law  to  assist  rural  fire  communities  in 
the  suppression  of  wildfire.  On  many  occasions  during  multi- 
alarm  fires,  our  personnel  not  only  assist  in  suppression  ,  but 
also  fill  in  at  fire  stations  to  dispatch  information  to  other 
towns. 

The  following  fire  statistics  reflect  the  important  role  the 
Bureau  plays  in  detection  and   suppression  of  wildfire  in  the 

Commonwealth. 


FY90       FY91 


1,009 

2,013 

4,593 

3,765 

3,507 

9,862 

407,871 

328,030 

316 

304 

Fires  detected  by  towers 

Fires  Reported 

Acres  Burned 

Miles  Patrolled 

Assist  to  Cities  &  Towns 


PRESUPPRESSION  -  CONSTRUCTION  -  MAINTENANCE 

Each  year  our  construction  crew  headquartered  in  Brimfield 
complete  many  special  projects  for  DEM.  They  performed  tasks 
ranging  from  building  repairs  to  repair  and  installation  of  our 
statewide  radio  system.  Budget  restraints  on  all  elements  of 
Forests  and  Parks  resulted  in  increased  demand  for  this  crew's 
expertise  on  a  variety  of  projects.  Going  into  FY92,  this  four 
man  crew  will  be  down  to  three. 
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Special  Projects: 

1.  -  Fire  District  Office  and  Training  Center: 

In  February,  the  Construction  Crew,  with  the  assistance  of 
District  Seven  personnel,  built  a  new  office  and  training  area  at 
the  Douglas  Fire  Headquarters, 

2.  -  Otter  River  Garage  and  Workshop: 

The  Construction  Crew  completely  wired  the  new  complex  at 
Otter  River  State  Forest.  This  building,  shared  by  Fire  and  Park 
personnel,  will  be  used  for  a  winter  work  shop  and  storage  area, 

3,  -   Bourne  Tower  Powerline: 

A  new  pole  and  powerline  with  telephone  line,  was  installed 
from  Route  6  to  the  Bourne  Fire  Tower, 

4,  -  Hazmat  Buildings: 

Wired  two  hazardous  waste  material  buildings  for  underground 
power  in  Regions  2  &  3  for  the  Shade  Tree  Mgt  Bureau, 

FIRE  TOWERS  -   Safety  Inspections  by  District: 

1 :   Wellfleet,   Brewster,   Sandwich,   Bourne,   Falmouth.   2: 
Middleboro,   Plymouth,  Norwell.  3j_  Fall  River,  Achusnet,  Rehobeth 
4 :  Sharon,  Dover  5j_  Manchester,  Georgetown,  Andover 
6:  Groton,  Chelmsford  7j_   Charlton,  Mendon,  Oxford,  W.Brookfield 
8:  Harvard,  Phillipston,  Princeton.  9j_   Sunderland,  Shelburne 
10:   Goshen,  Pelham.    11 :  Ludlow,  Agawam,   Chester,   12:   Savoy, 
Monterey  (Mt.  Wilcox)  ^L3.:  Sudbury 

Seventeen  fire  towers  received  substantial  repair  work, 

POWERLINE  REPAIR  AND  CONSTRUCTION 

One  of  the  major  duties  performed  by  the  Construction  Crew  is  the 
repair  and  construction  of  power  and  telephone  lines.  All 
specifications  are  written,  and  materials  ordered,  by  our 
construction  foreman.  The  work  is  then  performed  by  the  crew 
under  his  supervision.  By  not  contracting  out  these  repairs  the 
department  saves  a  considerable  amount  of  money. 
Locations  recieving  these  services  included: 

Robinson  S.F.,  Mt,  Wilcox  (serving  over  25  agencies), 
Chelmsford  Tower,  Harold  Parker  Campground,  Goshen  Tower  and 
D.A.R.  Campground,  Bourne  Tower,   Nickerson  Campground, 
Manchester  tower,  Sunderland  Tower,  Douglas  State  Forest 
Picnic  Area,  Mt.  Wachusett,  and  Salisbury  Beach. 

MAINTENANCE  FOR  BUREAU  OF  RECREATION 

Many  man  hours  were  spent  assisting  the  Bureau  of  Recreation  to 

help  open  areas  for  the  season.  The  crews  knowledge  of  welding, 

carpentry,   and  electrical  systems  were  used  in  the  following 

projects. 

1.  Electrical  repairs  to  the  bathhouse  at  Harold  Parker 

2.  Rebuilding  floor  and  walls  at  Woodman  Pond,  Brimfield 

3.  New  telephone  line,  electric  service,  at  Mt,  Tom 

4.  New  wiring  for  the  pavilion  at  Purgatory  Chasm 

5.  Install  and  wire  security  lights,  Salisbury  Beach 

6.  Pole  installation  and  wiring  at  Tolland  campground. 
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ASSISTANCE  TO  RINKS  AND  POOLS:  . 

The  Construction  crew  helped  open  various  facilities  for  these 
programs  at  Holyoke  Rink  and  the  following  pools:  Chicopee, 
Agawam,  South  Hadley,  Springfield,  Holyoke,  and  Ludlow.  Other 
skilled  services  provided  included:  welding  bleachers  at  Holyoke 
and  Springfield  Rinks,  metal  fabrication  of  filter  system  ladders 
at  South  Hadley  and  Chicopee  Pools,  and  electrical  repairs  to  the 
pump  systems  at  Lawrence  and  Springfield  pools. 

STATEWIDE  RADIO  COMMUNICATION  NETWORK: 

The  Construction  Crew  is  responsible  for  installation  and  repair 
to  the  D.E.M.  statewide  radio  network.  They  also  maintain  over 
twenty  radio  antenna  towers  at  various  state 'facilities.  An 
overview  of  their  work  for  FY91: 

A-  Installed  new  antenna  at  Westboro  Field  Headquarters. 

B-  Field  inspection  and  repair  to  statewide  system  at 
Sharon,  Mt.  Wachusett,  Monterey  (Mt.  Wilcox),  Mt. 
Greylock,  Plymouth,  Pelham,  Andover,  and  Fall  River. 

C-  Antenna  replacement  at  Mt.  Wachusett. 

D-  Removal  of  microwave  antenna  and  transmitter,  Andover. 

E-  Move  channel  two  repeater  from  Walpole  to  Sharon  tower 

F-  Installation  of  antennas  to  various  other  fire  towers. 

G-  Move  channel  one  microwave  system  from  a  damaged  Fall 
River  Tower  and  reinstall  at  nearby  D.P.W.  tower. 

FOREST  ACCESS  MAINTENANCE 

This  past  year  we  maintained  185  miles  of  fire  access  roads.  We 
also  maintain  fire  lanes,  and  ponds  on  all  State  Forest  lands. 
The  ponds  serve  as  a  water  supply  for  fire  suppression. 

MASSACHUSETTS  FOREST  FIRE  COUNCIL 

The  Massachusetts  Forest  Fire  Council  has  proven  to  be  a  very 
important  organization  to  the  Bureau  of  Fire  Control.  The 
Council  has  representation  from  every  forest  fire  association  in 
the  Commonwealth.  The  Council  meets  quarterly  to  discuss  fire 
techniques  and  procedures.  Members  include  county  and  regional 
fire  and  forest  warden  associations,  the  Director  of  Forests  and 
Parks,  Regional  F&P  Supervisors,  District  Fire  Wardens  and 
Patrolmen,  Rural  Fire  chiefs,  and  the  Director  of  Air  Quality 
Control  DEQE. 

NORTHEASTERN  FOREST  FIRE  PROTECTION  COMMISSION  (COMPACT) 
The  Compact  was  established  to  promote  effective  cooperation  in 
prevention  and  control  of  forest  fires  in  the  Northeast  U.S.  and 
adjacent  areas  in  Canada.  The  COMPACT  is  comprised  of  three 
commissioners  from  each  state  and  the  provinces  of  Quebec  and  New 
Brunswick.  Members  agree  to  maintain  forest  fire  fighting 
services  and  provide  mutual  aid.  There  are  four  standing 
committees:  Operations  (Fire  Supervisors),  Training,  Equipment 
and  Prevention.  Each  committee  has  one  representative  from  each 
member  state. 

CONTROL  BURN  AT  OTIS  AFB 

The  Bureau  took  part  in  a  control  burn  at  the  Otis  Air  Base 

impact  area.  Fire  personnel  with  brushbreakers  and  patrol  trucks 
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from  Districts  1,   2  and  3,   assisted  the  Otis  AFB,   Sandwich, 
Bourne,  and  Onset  Fire  Depts,  in  securing  the  fire  perimeter. 
In  FY91,  950  acres  were  successfully  burned  without  incident. 

SAFETY  COMMITTEE 

In  1983  the  Chief  Fire  Warden  was  designated  chairman  of  the 
Statewide  Safety  Committee  by  the  Director  of  Forests  &  Parks. 
The  committee  is  comprised  of  the  Division's  Bureau  Chiefs,  and 
formulates  safety  policy  for  our  personnel  and  visiting  public. 

A  District  Fire  Warden  is  designated  chairman  in  each  Region,  and 
inspects  all  worksites  areas,  buildings,  vehicles,  and  power 
equipment  to  see  if  they  meet  all  the  standards  set  by  OSHA. 

FEDERAL  EXCESS  PROPERTY  PROGRAM 

The  Bureau  of  Fire  Control  has  administered  the  Excess  Property 
Program  since  the  1960's  when  the  U.S.Forest  Service  enabled  the 
states  to  acquire  useful  surplus  through  the  Excess  Property 
"Pass  Through"  program.  This  program  has  generated  a  tremendous 
amount  of  interest  from  the  rural  fire  communities. 

226  communities  have  agreements  with  us  to  accept  federal  excess 
property,  an  increase  of  8  communities  from  FY90.  During  FY91 
over  60  departments  were  able  to  augment  their  fire  equipment 
holdings  at  no  cost  to  the  town.  Of  the  nearly  $430,000  worth  of 
federal  excess  property  we  screened  and  acquired,  approximately 
$225,700  was  transferred  to  rural  fire  communities,  and  the  rest 
to  the  five  Forests  &  Parks  Regions. 

Since  the  inception  of  the  "Pass  Through"  Program  in  1980,  a 
value  of  $2,785,264  in  excess  federal  property  was  transferred  to 
the  rural  fire  communities  of  the  Commonwealth.  The  present 
value  of  our  Excess  Property  Inventory  is  $5,353,590,  an  increase 
of  $429,972  from  FY90. 

The  types  of  equipment  in  greatest  demand  were;  Heavy-duty  4X4 
pick-ups,  step  vans,  water  hauling  tanks,  ambulances  converted  to 
rescue  vehicles,  breathing  apparatus,  fire  protective  clothing, 
shop  equipment,  and  small  tools.  It  should  be  noted  that  we  have 
to  compete  with  other  New  England  states. 

The  following  towns  received  property  (vehicles,  equipment  and 
furnishings)  ranging  in  value  from  $1,000  to  $43,000  during  FY91: 
Adams,  Athol,  Auburn,  Beverly,  Bourne,  Brimfield,  Chester, 
Concord,  Egremont ,  Goshen,  Hudson,  Lake  Pleasant,  Mendon,  Monson, 
Petersham,  Pittsfield,  Royalston,  Templeton,  Wales,  and  Ware. 
More  than  forty  other  communities  received  smaller  items. 
A  list  of  items  received  is  included  in  the  appendix. 
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FIRE   STATISTIC  -   FIVE  YEAR  SUMMARY 


A  list  of   statistics   for   the  fiscal  years    1986  through  1991 


1986 


1987 


1988 


1989 


1990 


1991 


FIRES 


6,162 


2,912 


5,721 


7,569     •       4,593 


6,243 


ACRES 


9,111 


2,937 


8,165  9,098  3,507 


9,860 


COST 


539,677 


250,832 


660,762    750,376   244,210     767,400 


TOTAL  FIRES    6  YEAR  PERIOD  --  33,200     AVERAGE  5,530  FIRES 


TOTAL  ACRES    6  YEAR  PERIOD  —  42,678     AVERAGE  7,113  ACRES 


COST 


6  YEAR  PERIOD  —  3,213,257.00  AVERAGE  535,543.00  DOLLARS 


Patsy  G.  Bisceglia 
Chief 


RESPECTFULLY  SUBMITTED, 

PATSY  G.  BISCEGLIA 
CHIEF 
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ANNUAL  REPORT 
BUREAU  OF  SHADE  TREE  MANAGEMENT  &  PEST  CONTROL 

FISCAL  YEAR  1991 

JAMES  M.  MACARTHUR,  CHIEF 

ERNEST  W.  DEROSA,  ASST.  CHIEF 

INTRODUCTION 

Fiscal  year  1991  proved  to  be  a  very  productive  and 
progressive  year  for  the  Bureau  of  Shade  Tree  Management  and  Pest 
Control.   Bureau  Tree  Crews  were  in  constant  demand  doing  tree 
planting,  tree  removals,  hazardous  tree  pruning  and  maintenance, 
stump  grinding  and  emergency  storm  clean-up  in  the  Department's 
Forest  and  Park  facilities  statewide. 

Bureau  personnel  continue  to  monitor  and  survey  the  state 
for  insect  and  disease  outbreaks,  keeping  Tree  Wardens,  public 
officials,  and  the  general  public  informed  of  current  pest 
problems.   The  Bureau  is  also  involved  in  various  research 
projects  cooperating  with  the  U.S.  Forest  Service,  the  University 
of  Massachusetts  and  other  Northeast  area  states. 

The  U.S.  Forest  Service  initiated  a  new  program  called 
"Forest  Health  Monitoring".   This  program  will  involve  intensive 
data  collection  by  Bureau  Staff  in  Forest  plots  statewide. 

Bureau  personnel  have  achieved  great  strides  in  promoting 
and  implementing  the  Mass.  ReLEAF  program,  Tree  City  USA  and 
Arbor  Day  programs. 

Additional  accomplishments  and  endeavors  of  the  Bureau  are 
fully  explained  in  the  following  report. 


INSECT  /  PEST  REPORT 

GYPSY  MOTH 

Defoliation  from  Gypsy  Moth  for  the  Commonwealth  of 
Massachusetts  dramatically  increased  this  year  compared  to  last 
years  figures  of  83,595,  (  Attachment  A  ) .  An  aerial  survey 
conducted  in  July  of  1991  revealed  pockets  of  defoliation 
throughout  the  state  totalling  282,143  acres.   The  worst 
defoliation  occurred  in  Hampden,  Hampshire,  Franklin,  Worcester, 
Norfolk  and  Bristol  Counties. 

All  indications  point  to  a  greater  possibility  that  there  will 
be  an  increase  in  visible  defoliation  by  Gypsy  Moth  in  1992. 

HEMLOCK  WOOLY  ADELGID 

Hemlock  Wooly  Adelgid  (Adelges  Tsugae) ,  which  was  first 
discovered  in  Massachusetts  last  year  in  the  forest  park  area  of 
Springfield,  was  identified  on  hemlock  trees  in  Waltham  by  a  U- 
Mass  entomologist.   There  appears  to  be  no  spread  of  the 
infestation  of  this  pest  in  the  Springfield  area.   However  this 
insect  is  very  difficult  to  survey  and  there  is  a  possibility  of 
its  unknown  presence  in  other  areas  of  the  state.   Hemlock  trees 
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will  require  continuous  monitoring  to  determine  the  prevalence  of 
Hemlock  Wooly 
Adelgid  in  the  State. 

CHERRY  SCALLOP  SHELL  MOTH 

The  cherry  scallop  shell  moth,  calocalpe  undulata,  occurs  on 
wild  and  choke  cherries  throughout  much  of  eastern  north  america. 
The  caterpillars  live  in  nests  which  they  construct  by  webbing 
together  the  leaves  toward  the  end  of  a  branch. 

This  insect  was  only  noticeably  present  in  northern 
Worcester  County  last  year  but,  was  found  in  Berkshire  County  in 
1991  for  a  total  defoliation  between  both  counties  of  6,283 
acres. 

FALL  CANKERWORM 

The  Fall  Cankerworm,  Aslophila  pametaria,  often  called 
"inchworms"  is  a  defoliator  of  various  hardwood  trees.   This 
insect  feeds  by  skeletonizing  the  leaves  of  hosts  causing  severe 
aesthetic  damage  to  ornamental  and  shade  trees. 

The  1991  aerial  survey  showed  that  defoliation  from  this 
insect  was  1000  acres  and  primarily  located  in  Plymouth  and 
Barnstable  Counties. 

EASTERN  TENT  CATERPILLAR 

Eastern  Tent  Caterpillar  (Malacosoma  americanum)  was 
affected  noticeable  present  in  Berkshire  and  Middlesex  counties 
this  year.   This  pest  occurs  sparsely  statewide  feeding  on  the 
foliage  of  various  hardwood  trees.   The  caterpillar  prefer  fruit 
trees  such  as 

Wild  Cherry,  Apple,  Crabapple,  and  others  that  are  commonly  used 
as  ornamental  in  the  landscape.   The  most  noticeable  impact  of 
this  pest  is  the  defoliation  and  unsightly  silken  tents  that  are 
formed  in  branch  crotches  of  these  ornamental  which  ruins  the 
tree  aesthetic  appearance. 

BROWN  TAIL  MOTH 

The  Brown  Tail  Moth  (Euproctis  chrysorrhoea)  continues  to  be 
confined  on  the  Cape  Cod  National  Seashore  in  the  town  of 
Barnstable,  Wellfleet,  Truro,  and  Provincetown.   It  appears  this 
infestation  remains  stable  in  this  area,  the  towns  of  Truro  and 
the  Seashore  continue  their  attempt  to  reduce  Brown  Tail  Moth 
populations  by  hand  clipping  the  winter  nests  of  this  pest. 
These  insects  feed  mostly  on  bayberry.   Not  only  are  they 
destructive  on  host  plants  but  they  are  also  considered  a  health 
problem  since  some  people  suffer  severe  skin  rashes  after  coming 
in  contact  with 
caterpillar  hairs. 

NANTUCKET  PINE  TIP  MOTH 

The  Nantucket  Pine  Tip  Moth,  (Rhyacionia  frustriana)  attacks 
any  species  of  pine  by  boring  into  the  branch  terminals.   This 
insect  prefers  pitch,  scots  and  other  short  needled  pines. 

This  insect  occurs  annually  on  Cape  Cod  in  Barnstable  and 
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Plymouth  counties.   They  are  particularly  destructive  to  young 
trees  causing  growth  reduction,  stem  deformities  and  prolonged 
stress  that  often  results  in  subsequent  tree  mortality.   Many 
younger  trees  have  succumbed  to  this  pest.  Approximately  10,000 
acres  were  defoliated  by  this  insect. 

PINE  NEEDLE  MINER 

The  Pine  Needle  Miner,  (Exoteleia  pinefoliella)  causes 
severe  browning  and  subsequent  defoliation  of  pine  trees.   The 
injury  from  this  pet,  which  often  occurs  on  trees  also  infested 
by  the  Nantucket  pin  tip  moth,  is  particularly  noticeable  along 
major  highways  leading  to  Cape  Cod.   Heavy  defoliation  form  this 
insect  was  reported  along  Route  3  in  Plymouth.   Various  degrees 
of  defoliation  occur  annually  in  Plymouth  and  Barnstable  counties 
causing  much  public  concern. 

FALL  WEBWORM 

The  Fall  Webworm,  (Hyphantria  Cunea)  was  noticeable 
prevalent  this  year  throughout  Middlesex,  Worcester,  Hampden,  and 
Hampshire  counties.   Although  this  insect  is  not  considered  a 
threat  to  host  trees  since  it  feeds  on  the  foliage  late  in  the 
growing  season,  it  often  causes  public  attention  due  to  the 
unsightly  large  webs  it  creates,  particularly  in  the  home 
landscape. 

SADDLED  PROMINENT 

The  Saddled  Prominent,  (Heterocampa  guttivitta)  defoliates 
hardwood  trees,  preferably  beech,  birch  and  maple  from  late  July 
through  early  September.   Significant  damage  was  noted  in  large 
areas  in  Northern  Berkshire  and  Hampshire  Counties  in  late  July 
and  early  August.   However,  it  appears  that  the  majority  of  the 
population  of  this  pest  collapsed  before  any  severe  defoliation 
occurred.   It  is  thought  that  either  the  same  Entomophaga  fungus 
that  affected  gypsy  moth  or  a  similar  form  of  the  fungus  is 
responsible  for  the  collapse  of  these  insects.   The  areas 
affected  by  this  pest  will  be  monitored  closely  in  1992. 

SATIN  MOTH 

The  Satin  Moth,  Stilpnotia  salicis,  are  pure  white  with  a 
satin  like  luster.  In  New  England  the  moth  emerges  during  the 
latter  part  of  June  and  early  July  and  deposits  it's  eggs  through 
to  the  middle  of  July.  The  eggs  hatch  in  about  two  weeks  and  the 
young  larvae  feed  for  approximately  two  weeks.  They  then  spin 
their  hibernation  web  for  overwintering.  Their  preferred  host 
plants  are  Northern  Hardwoods  and  Poplar  trees. 

In  Massachusetts  they  have  not  been  seen  for  the  last  ten 
years  until  this  year  where  they  caused  500  acres  of  defoliation 
primarily  in  Poplar  stands  in  central  Berkshire  County.  This 
insect  will  be  closely  monitored  in  1992. 

HEMLOCK  LOOPER 

Hemlock  Looper,  Lambdina  athasaria  is  a  defoliator  of 
Eastern  Hemlock  and  can  cause  severe  damage  in  Hemlock  stands.  It 
has  ben  located  on  750  acres  of  Hemlock  stands  in  northern 
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*Worcester  and  Franklin  counties.  It  has  also  been  located  in  New 
Hampshire  and  Vermont.  Massachusetts  will  be  joining  both  of 
these  states  to 
closely  monitor  the  insects  development  next  spring. 

PERIODICAL  CICADA 

The  Periodical  Cicada,  Magicicada  suptendecim  ,  prefers  oaks 
which  are  found  in  mixed  stands  with  Pitch  Pine  and  Hard  Pines. 
It  emerges  once  every  17  years  and  therefore  is  not  a  major 
forest  threat.  The  heaviest  damage  caused  by  this  insect  is  to 
the  twigs  where  it  makes  a  slit  and  lays  its  eggs.  This  year 
15,000  acres  in  Barnstable  County  were  affected. 

FOREST  AND  SHADE  TREE  DISEASE 

Due  to  the  warm  dry  spring  weather  leaf  diseases  that  were 
very  noticeable  last  year  on  susceptible  tree  hosts  either  did 
not  occur  or  were  very  slight  this  season. 

Only  those  trees  that  are  extremely  susceptible  to  fungus 
diseases  such  as  American  sycamore,  horsechestnut,  and  dogwood 
(Cornus  florida)  showed  slight  symptoms  of  leaf  infection. 

ASH  DECLINE/ASH  YELLOW  DISEASE 

Continues  to  plague  ash  trees  throughout  the  state  and  the 
Northeast.   Ash  mortality  is  very  noticeable  in  urban  and  rural 
forests.   Several  municipalities  are  losing  mature  ash  shade 
trees  resulting  in  increased  tree  removal  costs.   White  ash 
appears  to  be  more  susceptible  to  the  disease.   Several  factors 
may  cause  the  decline  but  recent  research  has  shown  that  a  myco- 
plasma like  organism  (MLO)  is  a  primary  casual  agent  for  ash 
decline  and  subsequent  mortality. 

SUGAR  MAPLE  DECLINE 

Continues  to  be  monitored  throughout  Berkshire,  Hampshire 
and  Franklin  counties.   This  decline  complex  is  the  focus  of  on- 
going cooperative  research  between  this  department,  the  U.S. 
Forest  Service  and  the  University  of  Massachusetts.   Forest  and 
shade  trees  are  affected,  although  there  is  a  different 
combination  of  stress  factors  involved. 

PINE  TIP  BLIGHT 

Pine  Tip  Blight  caused  by  the  fungus  Pinea  diplodia  has  been 
prevalent  in  Martha  Vineyard  State  Forest  for  several  years  and 
has  virtually  killed  out  the  majority  of  red  pine  in  the  forest. 
Regeneration  of  other  tree  and  shrub  species  is  starting  to  occur 
in  this  area. 

SHADE  TREE  MANAGEMENT  ACTIVITIES 

D.E.M.  FACILITIES 

The  Department's  forests  and  park  facilities  are  observed 
regularly  by  the  Bureau's  District  supervisor  to  determine  shade 
tree  management  needs  within  those  facilities.   District 
Supervisors  also  respond  to  the  request  for  arboricultural 
services  from  Park  Supervisors  which  are  prioritized  in  the 
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Regional  office. 

It  is  our  responsibility  to  make  sure  the  department's  forest  and 
park  facilities  are  free  of  potentially  hazardous  trees  in  areas 
accessible  to  the  public. 

During  F.Y.  91  the  Bureau's  tree  crews  provided 
arboricultural  services  at  70  forest  and  park  facilities 
statewide.   These  facilities  include  state  forests,  state  parks, 
heritage  state  parks,  fire  towers  regional  offices,  swimming 
pools  and  skating  rinks. 

A  variety  of  services  are  provided  at  these  facilities 
including  tree  removals,  tree  pruning,  tree  planting,  poison  ivy 
control,  weed  control,  insect  and  pest  surveys,  insect  control, 
hazard  tree  surveys,  utility  line  clearance,  stump  removals, 
vista  pruning  and  site  clearance. 

ASSISTANCE  TO  OTHER  AGENCIES 

The  Bureau's  District  Supervisors  and  Tree  Crews  often 
receive  requests    from  other  state  and  federal  agencies  to 
provide  arboricultural  services  and  technical  information. 

During  F.Y.  91  the  Bureau  provided  assistance  to  the 
following  agencies. 

State  House,  Boston 

Monson  State  Hospital 

Department  of  Education 

Worcester  County  4-H  Camp 

University  of  Massachusetts,  Amherst 

Northampton  State  Hospital 

Massachusetts  Fire  Academy 

Berkshire  Community  College,  Pittsfield 

Department  of  Mental  Health 

Mass.  Dept.  of  Public  Works 

Metropolitan  District  Commission 

Belchertown  State  School,  Civil  Defense 

Mass.  State  Police 

Rutland  State  Hospital 

Department  of  Education 

MUNICIPAL  ASSISTANCE 

Bureau  personnel  are  also  responsible  for  providing 
technical  assistance  to  municipal  Tree  Wardens  and  other  public 
officials.   Bureau  Chief,  Assistant  Chief  and  District 
Supervisors  often  visit  cities  and  towns  providing  public 
officials  with  technical  information  regarding  diagnosing  insect 
and  disease  problems  of  forest  and  shade  trees,  surveying  insect 
populations,  determining  pest  control  strategies,  identifying 
potentially  hazardous  trees,  instruction  of  proper  arboricultural 
practices,  and  developing  and  implementation  shade  tree 
inventories  and  management  plans. 

EDUCATIONAL  PROGRAMS  -  ATTENDED 

Throughout  the  year  Bureau  personnel  attended  and 
participated  in  a  variety  of  educational  seminars,  workshops, 
conferences,  and  field  related  association  meetings.   It  is 
important  for  employee  career  development  and  professionalism. 
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The  Bureau's  District  Supervisors  attend  the  annual  meeting 
of  the  Massachusetts  Tree  Warden  and  Forester's  Association 
February  5-6,  1991.   Assistant  Bureau  Chief  Ernest  DeRosa  has 
served  as  program  chairman  for  this  conference  for  the  past  seven 
years.   Bureau  Staff  also  attended  the  annual  meeting  of  the  Tree 
Warden's,  Arborists',  and  Utilities  Conference  March  26-27,  1991. 

Both  of  these  meetings  are  historical  in  nature  in 
Massachusetts  dating  back  to  the  early  1900' s  .   They  provide 
attendees  the  opportunity  to  hear  the  most-up-to-date  information 
in  the  tree  care  profession  plus  the  chance  to  interact  with 
other  professionals  from  all  aspects  of  the  industry.   Other 
meetings  attended  by  Bureau  Staff  include:   National  Gypsy  Moth 
Review,    Northeast  Forest  Pest  Council  Meeting,   New  England 
Forest  Health  Monitoring  Training,   New  England  Chapter 
International  Society  of  Arboriculture,  Lakes  and  Ponds 
Management  seminar,  Enhanced  Video  Imagery  Training,  Basic 
Aviation  Operations,  Forest  Firefighting  and  Pesticide 
Recertif ication  Workshops. 

EDUCATIONAL  PROGRAMS  -  CONDUCTED 

Bureau  Chief,  Assistant  Chief  and  District  Supervisors  are 
also  involved  in  conducting  educational  programs  for  Tree 
Wardens,  Public  Officials,  DEM  Park  Supervisors  and  Staff, 
Professional  groups  and  associations,  and  the  general  public. 
During  FY  91,  the  Bureau  as  a  whole  conducted  17  educational 
seminars  to  approximately  800  attendees.   These  programs  covered 
various  topics  such  as  Tree  City  USA,  MA  ReLEAF,  Chain  Saw 
Safety,  Lyme  Disease  Identification  &  Prevention,  Tree  Insects 
and  Disease,  Urban  and  Community  Forestry,  Proper  Tree  Care 
Practices,  Proper  Tree  Planting  Techniques,  Street  Tree  Inventory 
Procedures,  Root  Starch  Analysis  Techniques  and  other  Shade  Tree 
Management  and  Pest  Control  Activities. 

• 

ARBOR  DAY  PROGRAMS 

Arbor  Day  was  held  April  26,  1991,  with  all  DEM  Arbor  Week 
activities  taking  place  April  24  -  May  4,  1991.   All  Arbor  Day 
activities  were  coordinated  through  the  Bureau  of  Shade  Tree 
Management  and  Pest  Control. 

STATEWIDE 

Arbor  Day  falls  on  the  last  Friday  in  April  in  Massachusetts 
this  year  being  April  26,  1991.   Various  Arbor  Day  activities  at 
DEM  Forest  and  Park  facilities  took  place  during  late  April  and 
early  May.   DEM  personnel  also  participate  in  several  state  and 
municipal  Arbor  Day  events.   All  Arbor  Day  activities  were 
coordinated  through  the  Bureau  of  Shade  Tree  Management  and  Pest 
Control.   The  Bureau  distributed  20,000  fir,  spruce  and  white 
pine  seedlings  statewide.   Bureau  personnel  participated  in  52 
Arbor  Day  events  across  the  state. 
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SPECIAL  PROJECTS 

GYPSY  MOTH  MONITORING  AND  FOCI 

In  cooperation  with  UMASS  the  20  Gypsy  Moth  plots  in  each 
district  were  again  checked,  burlaps  replaced  where  needed  and 
traps  installed.   In  September  the  number  of  pupae  and  egg  masses 
were  counted,  the  traps  retrieved  and  all  data  collected  was 
given  to  UMASS.  Entomology  Department.   A  report  of  the  results 
of  this  project  has  yet  to  be  developed  by  the  University. 

The  Foci  project,  which  is  a  cooperative  effort  between  DEM, 
USDA  Forest  Service  and  two  Vermont  agencies,  attempts  to 
identify  and  control  gypsy  moth  in  hot  spots  before  they  are  able 
to  build  up  to  high  population  levels  and  spread.   Although  no 
control  measures  have  been  attempted,  bureau  personnel  continue 
to  monitor  population  levels  in  these  plots. 

FOREST  HEALTH  MONITORING 

Each  Bureau  supervisor  attended  a  seminar  in  New 
Hampshire  for  three  days  on  Forest  Health  monitoring.   The 
program  was  presented  by  the  US  Forest  Service  in  cooperation 
with  the  Northeastern  States.   This  was  a  follow  up  to  last  years 
five  day  introductory  workshop.   The  program  instructed  each 
individual  on  the  use  of  Forestry  related  equipment,  compass, 
hand  held  data  processors  and  computers,  aerial  photos,  plot  set 
ups,  tree  measuring  devices,  etc.   Upon  completion,  this 
information  was  put  to  use  to  set  up  designated  plots  across  the 
State  to  determine  the  forest  health  conditions  over  the  next 
several  years.   Results  from  this  first  years  efforts  are 
currently  being  tabulated  and  will  not  be  available  until  the 
spring  of  1992. 

TREE  CITY  USA  PROGRAM 

The  Bureau  represents  our  State  Forester's  Office  in  the 
promotion  and  implementation  of  the  Tree  City  USA  award  program 
which  is  sponsored  by  the  National  Arbor  Day  Foundation.   This 
award  gives  national  recognition  to  cities  and  towns  across 
America  that  have  made  special  commitment  to  the  planting  and 
care  of  trees  in  their  communities. 

This  year  twenty-eight  communities  have  been  recognized  as 
Tree  City  USA's  in  Massachusetts. 

Bureau  personnel  presented  Tree  City  USA  plaques  and  flags 
to  qualifying  communities  in  conjunction  with  their  local  Arbor 
Day  events. 

MASS  ReLEAF 

On  February  21,  1991,  Secretary  of  Environmental  Affairs 
Susan  Tierney  announced  that  grants  to  cities  and  towns  for  the 
purchase  of  shade  trees  would  again  be  available  through  the  MASS 
ReLEAF  program.   This  grant  program  is  made  possible  by  the 
generous  support  of  Massachusetts  corporations,  businesses,  and 
individuals  who  have  contributed  private  funds  to  MASS  ReLEAF  to 
allow  communities  to  buy  and  plant  trees.   The  program  began  in 
1989,  and  so  far  over  $31,000  has  been  distributed  to  twenty-five 
Bay  State  cities  and  towns.   The  second  round  of  grant 
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applications  were  distributed  to  Massachusetts  communities,  with 
forty  responding. 

As  more  funds  become  available  we  are  optimistic  that  a 
significant  amount  of  trees  will  get  planted  in  our  Massachusetts 
communities  through  the  Mass.  ReLEAF  program. 

EASTERN  EQUINE  ENCEPHALITIS 

Jim  MacArthur,  as  the  Commissioners  Designee  to  the  Mass- 
achusetts Reclamation  and  Mosquito  Control  Board,  played  a  major 
role  in  developing  an  Aerial  Mosquito  Control  Plan  and  imple- 
mentation program  to  deal  with  the  Eastern  Equine  Encephalitis 
virus  that  existed  throughout  Southern  Massachusetts.  Charles 
Burnham  also  played  an  active  role  when  it  came  time  to  commence 
upon  a  650,000  acre  aerial  Malathion  spray  program  to  eradicate 
the  disease  within  the  afflicted  area. 
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ANNUAL  REPORT 
FISCAL  YEAR  1991 
Kenan  R.  Foley 
CHIEF  OF  FISCAL/OPERATIONS 
CLAIRE  D'ANGELO 
ASSISTANT  FOR  FISCAL  AFFAIRS 
RONALD  HOLMES 
ASSISTANT  FOR  PERMITS  AND  SPECIAL  USE 


The  Fiscal/  Operations  office  continued  to  make  progress  in 
all  of  its  areas  of  responsibility  during  fiscal  1991.  The 
program  to  involve  the  regional  offices  in  budgetary  decisions 
progressed,  but  at  a  slower  pace  due  to  continued  financial 
restraints.  The  appropriated  budget  decreased  while  retained 
revenue  was  used  to  cover  more  operational  costs  of  the  Division 
and  Department.  Bond  funds  began  to  play  an  increasingly 
important  roll  in  funding  maintenance  projects  and  the 
replacement  of  equipment. 

Our  ability  to  continue  basic  levels  of  facility  maintenance 
became  a  challenge,  while  our  aging  vehicle  fleet  deteriorates 
further  as  no  funds  are  available  for  replacement  for  the  fourth 
consecutive  year.  Repairs  increase  in  scope  and  frequency  while 
funds  for  same  decrease  each  year.  We  become  increasingly 
dependent  on  Federal  surplus  and  lease  assistance  vehicles.  A 
new  source  of  Federal  lease  funds  provided  some  much  needed 
relief  to  the  rapidly  diminishing  motor  pool  through  the  lease  of 
forty  seven  new  off-road  acccess  vehicles  for  the  bureaus  of 
Forestry,  Fire  Control,  and  Shade  Tree  Mgt.  The  dollar  value  of 
these  vehicles  is  over  $700,000. 

The  lower  subsidiary  expenditures  for  the  year  were  just 
under  four  million  dollars  at  $3,990,913.  This  was  down  from 
$4,303,854.  in  fiscal  1990.  The  FY91  total  included  over  $314,000 
in  bond  funding  previously  unavailable. 

One  additional  source  of  capital  funding  secured  from  DCPO 
was  used  to  remove  hazardous  waste  from  our  parks  as  the  dumping 
of  debris  became  a  more   significant  problem  at  many  field  areas. 

While  maintenance  funding  declined  there  was  a  significant 
effort  to  modernize  communication  systems  and  our  data  processing 
network.  New  leased  telephone  systems  were  installed  in  the 
Boston  office  and  each  regional  office.  Additional  computers 
were  placed  in  each  regional  office;  and  the  Boston  Office  was 
included  in  a  major  modernization  effort  which  linked  it  to  the 
Secretariat  of  Environmental  affairs  network. 

Work  was  started  on  a  completely  new  revenue  database  system 
which  would  update  revenue  records  and  enable  the  revenue  section 
to  generate  data  through  computer  reports  instead  of  ledgers. 
A  database  was   also  started   for   the  tracking  of  all   refunds 
requested  and  approved  from  the  revenue  receipts. 
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New  computers  for  staff  permitted  additional  access  to  MMARS 
data  and  the  sharing  of  network  information  data  bases.  The 
regional  offices  were  connected  into  the  MMARS  financial  system 
via  modem.  This  allowed  direct  access  to  their  encumbrance  files 
and  permitted  access  to  commodity  and  contract  information  files. 
Replacement  of  the  computers  in  Boston  provided  units  to  be 
placed  in  the  regions  and  field  offices. 

Modernization  funding  was  also  made  available  to  continue 
revenue  system  enhancement  through  the  purchase  of  additional 
electronic  cash  registers  (ECRs)  for  every  facility  which  could 
use  them.  Each  Rink  was  assigned  a  unit  before  the  season 
closed,  in  preparation  for  next  year's  opening.  Beaches  and 
Parks  opened  using  the  ECRs,  in  some  cases  eliminating  the 
necessity  of  tickets  beyond  the  register  receipt.  Reports  of 
receipts,  including  register  reports,  increased  in  accuracy. 
Revenue  totals  for  the  park  system  in  fiscal  '91  were  in  excess 
of  $8.6  million. 

A  database  was  also  begun  for  the  tracking  of  the  Division's 
leases,  permits  and  concessions.  The  use  of  standard 
computerized  concession  contracts  was  implemented  in  the  Spring 
of  1991.  Revenue  from  renewed  leases  increased  significantly  as 
the  value  of  our  high  ground  was  adjusted  to  included  a  review 
for  fair  market  value. 

New  innovations  in  the  MMARS  system  included  a  complete 
revision  to  the  State  subsidiary  and  object  code  system.  The  new 
system,  substantially  larger,  permits  managers  to  more  accurately 
track  the  expenditure  of  allocations. 

The  Division's  housing  units  continued  to  compete  for,  but 
were  seldom  the  beneficiary  of,  maintenance  funds.  Several  units 
were  removed  from  service  until  such  time  as  funds  are  available 
to  remove  lead  paint  and  asbestos. 

The  direction  of  the  Fiscal  Office  continues  to  be  the 
transfer  of  accounting  responsibility  to  the  regional  and 
facility  level.  The  budgetary  requests  and  spending  plans  from 
the  division  are  intended  to  reflect  the  needs  of  the  field 
facilities.  The  Fiscal  Office  continues  to  withhold  less 
"bailout"  funding  and  rely  upon  the  regional  offices  to  plan 
their  expenditures.  Fiscal  1991  left  the  major  responsibility 
for  the  maintenance  accounts  with  the  regions. 

Our  plan  is  to  continue  this  trend  in  the  next  fiscal  year. 
In  preparation  for  fiscal  '92  a  variety  of  expenditure  tracking 
codes  were  designed  to  include  each  organization,  program  and 
location.  The  intent  is  to  be  able  to  provide  accurate 
expenditure  informaton  for  each  facility  using  the  accuracy  of 
the  State  accounting  system,  and  to  eliminate  the  tedious  manual 
regional  quarterly  reporting  system.  The  elimination  of  multiple 
report  sources  will  improve  accuracy  and  have  the  statistics 
available  when  needed. 
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APPENDIX 


SURPLUS  PROPERTY  TO  TOWNS 
FORESTRY  STATISTICS 

DIVISION  OF  FORESTS  AND  PARKS  REVENUE 
SUMMARY  OF  REVENUE 
FORESTS  AND  PARKS 
RINKS 
BEACHES 
POOLS 

FACILITY  ATTENDANCE 

FORESTS  AND  PARKS 

HERITAGE  PARKS 

RINKS 

POOLS 

BEACHES 
ATTENDANCE  SUMMARY 

PER  CAPITA  OPERATING  BUDGET 

COSTS  AND  INCOME  BY  REGION  AND  BUREAU 

CONSTRUCTION  SUMMARY 

LAND  TRANSACTIONS 
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EQUIPMENT  PASSED  ON  TO  MUNICIPAL  FIRE  DEPARTMENTS 


DIST   TOWN 


PROPERTY 


COST 


DATE 


11  Monson 


NSN  4210003655416  Fire 
Truck  P-13  Jeep 
VIN  353VV01770994 


8   Templeton  NSN  424001UFH9569 

Breathing  Apparatus 
Self  Contained  W/Air 
Mask  MDL  5-448-1  SN: 
WK54240  Mine  safety 
appliances 


$16,342    7/12/90 


$1,375    7/17/90 


14  Concord 


10  Ware 


NSN  2330007065495 
Trailer  Cargo  1/4  Ton 
SN  10666 

Location  A010127A0 
Cycle  #42 

2330007065495 
Trailer  Cargo  1/4  Ton 
Loc.  D01040900 


$2,642    7/30/91 


$2,642    8/14/90 


10  Ware 


Truck,  Panel,  1981  Dodge 
Ram  250  2320010697916 
A010232A0  Vin  2B7HB23 
E2BK267917.  76,878  mi.    $4,650 


10/13/90 


12  Adams 


NSN  2320009250843 
1978  Dodge  Pickup 
sn  W26BE8S241046 


10  Goshen  1  Sofa,  Blue 

10  Goshen  4  Chairs, Blue 

9   Lake  4  Chairs, Blue 

Pleasant  1  Sofa,  Blue 

12  Egremont  1973  Dodge  Ambulance 

11  Chester  Tractor  Ford  1975 

S/N  C1D158 


$7,995 

12/26/90 

$1,086 

2/8/91 

$2,160 

2/9/91 

$2,160 
$1,086 

2/8/91 
2/8/91 

$10,559    3/12/91 


$4,676    3/12/91 


Auburn    Truck,  Ambulance 
Dodge  1976 
Vin  W21BE75062273 


$13,737 


4/4/91 


11  Brimfield  Generator  -  Dwg 
66D44467 


$5,887 


4/16/91 
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Mendon 


14  Hudson 


Truck,  Cargo  M882 
Dodge  4X4  1977 
Vin  W24BE75083445 

Truck  Cargo  M882 
Dodge  4X4  1977 
Vin  W24BE750180357 


1  Pittsfield  Truck  Ambulance  M886 

Dodge  4X4  1977 
Vin  W21BE75083445 


11  Wales 


8  Petersham 


5  Beverly 


8   Royalston 


9  Athol 


8  Templeton 


Truck,  Ambulance  M886 
Dodge  4X4  1977 
Vin  W21BE75084232 

Breathing  Apparatus, 

Survivair 

4  @  $1120.00 

1982  Chev.  4X2 

Model  Step  Van  8  cyl , 

S/N  1GCFP23W7C3321327 

Truck  Cargo  1976  Dodge 
4X4  1  3/4  Ton 
S/N  W24VE75079927 

Generator,  Gasoline 
Onan  12.5  KW 

Truck,  Cargo,  M882 
Dodge  1977  4X4 
Vin  W24BE75215198 


11  Brimfield   Trailer,  Cargo  1/4 

Ton  S/N  372 


$8,652 


$8,652 


$13,793 


$13,793 


$4,480 


$10,843 


$7,990 


$5,450 


1   Bourne 


10  Ware 


14   Concord 


Truck,  Van  1977  Int. 

1600  4X4  D06126HA14645  $42,940 


Dodge  Fire  Truck  1975 
S/N  W22BF5D057395 

1/4  Ton  Cargo  Trailer 
S/N  695 


4/18/91 

4/18/91 

4/18/91 

4/18/91 

4/18/91 

5/2/91 

5/2/91 
5/16/91 


$8,562 

5/30/91 

$2,642 

5/30/91 

42,940 

6/10/91 

12,350 

6/10/91 

$2,642 

5/30/91 

-  46  - 


DEM  STATE  LAND  HARVEST 

Total  Wood  Volume 


Mid-State  -I 


E.  Conn  Valley  -| 


W.  Conn  Valley 


N.  Berkshire 


C.  Berkshire  -| 


S.  Berkshire  -■ 


0         0.5         1 


1.5 

Millions 


2.5 


FY89 


IFY90 


FY91 


In  board  feet  equivalent 
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DEM  STATE  LAND  HARVEST 

Home  Fuelwood  Sales 


E.  Conn  Valley 


W.  Conn  Valley 


N.  Berkshire  - 


C.  Berkshire  - 


S.  Berkshire  - 


] 
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DEM  STATE  LAND  HARVEST 

Commercial  Fuelwood  Sales 


Southeast  -I 


Northeast 


E.  Conn  Valley 


W.  Conn  Valley 


N.  Berkshire 


C.  Berkshire  - 


S.  Berkshire  - 


k 


0 


0.5 


1 


1.5 


Thousands 


2.5 


FY89 


FY90 


FY91 


In  cords 
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DEM  STATE  LAND  HARVEST 

Sawtimber  Value 


Southeast 


Northeast  -I 


■ 


Mid-State  -■ 


E.  Conn.  Valley  -■ 


W.  Conn  Valley  -■ 


N.  Berkshire  - 


C.  Berkshire 


S.  Berkshire 


1 1 1 

0    50   100  150  200  250  300  350 

Thousands 


FY89       B11FY90 


FY91 


In  dollars 
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CHAPTER  132  PLANS 

Cumulative  Number  of  Plans 


Plymouth,  Dukes,  Nan 


Norfolk 

Essex 

Middlesex 

N.  Worcester 

C.  Worcester 

S.  Worcester 

E.  Franklin 

W.  Franklin 

Hampshire 

Hampden 

N.  Berkshire 

S.  Berkshire 
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CHAPTER  132  PLANS 

Acreage  in  Plans 


Plymouth,  Dukes,  Nan 

Bristol 

Norfolk 

Essex 

Middlesex 

N.  Worcester 

C.  Worcester 

S.  Worcester 

E.  Franklin 

W.  Franklin 

Hampshire 

Hampden 

N.  Berkshire 

S.  Berkshire 


y////^/jy//////j^/y///////ai^/////iy//. 


\\\\W\\\\\W\\\\\\\\\\\\\WA\\\\S\\^^ 


<%^5%m2^i%m£ 


ir^^^^^^^^^w^^Tww-wwwwwwwwwwwi 


y/////#jWjmmmm&mi!S6m 


TTAw\wivi\\!w*^Tr^\rrrT?^ 


y////////////////#/////^^^ 


\\\v\\vyv>\A\\\>\\\\\\\vw\^A\\\\\\\\\\>\\\v\\\\\\\\\\\\\\\\\\\\\\\\\'i 


8      10     12     14 


Thousands 

FY88 

■I  FY89 

H  FY90 

■  FY91 

Since  1988 


-   52  - 


CHAPTER  61  PLANS 

Cumulative  Number  of  Plans 
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CHAPTER  61  PLANS 

Acreage  in  Plans 
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CHAPTER  61A  PLANS 

Cumulative  Number  of  Plans 
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CHAPTER  61A  PLANS 

Acreage  in  Plans 
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NASPD  Rankings 
For  1990  Per  Capita  Operating  Budget 

Rank  State  Spending 

1  Kentucky  $14.94 

2  West  Virginia  13.40 

3  Delaware  11.52 

4  Alaska  9.06 

5  Oregon  8.71 

6  South  Dakota  8.10 

7  Arkansas  8.03 

8  Vermont  7.78 

9  Utah  7.47 

10  Tennessee  7.39 

11  New  Hampshire  7.33 

12  Alabama  6.61 

13  Oklahoma  6.60 

14  Hawaii  6.55 

15  New  York  6.05 

16  Wyoming  5.97 

17  California  5.40 

18  Washington  5.39 

19  New  Mexico  5.37 

20  Rhode  Island  5.32 

21  Nebraska  4.9  3 

22  South  Carolina  4.78 

23  Maryland  4.39 

24  Montana  4.18 

25  Mississippi  4.14 

26  Ohio  4.07 

27  Minnesota  3.93 

28  Georgia  3.88 

29  Pennsylvania  3.74 

30  Idaho  3.54 

31  Nevada  3.54 

32  Missouri  3.44 

33  Florida  3.33 

34  Maine  3.31 
3  5  New  Jersey  3.21 

3  6  Massachusetts  3.07 

37  Iowa  3.06 

38  Colorado  2.86 

39  Kansas  2.84 

40  Illinois  2.77 

41  Michigan  2.68 

4  2  North  Dakota  2.59 
4  3  Connecticut  2.52 

44  Wisconsin  2.38 

45  Indiana  2.26 

46  Texas  2.06 

47  Arizona  1.82 

48  Virginia  1.50 
4  9  North  Carolina  1.3  8 
50  Louisiana  1.34 


National  Average  =  $5.01 
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CAPITAL  PROJECTS 
FY  1991 


REGION  I         $325,735 

South  Cape  Beach  Final  Design  and  E.I.R. 
Myles  Standish  Underground  Gas  Tank  Removal 
New  Bedford  Rink  Entrance  Door  Replacement 
Attleboro  Pool  Electrical  Repairs 
Attleboro  Pool  Membrane  Roof  Replacement 
Region  1  Asbestos  Abatement 
Wompatuck  State  Park  Sewer  Pump  Replacement 

REGION  II        $159,230 

Tenney  Estate  Gatehouse  Renovation 
Salisbury  Beach  Boardwalk  Construction 

REGION  III      $107,820 

Regionwide  Culvert  Repair 

Roof  Replacement  at  Sturbridge,  Holland  &  Upton 

Mt.  Wachusett  Site  Improvements 

Bennett  Field  Pool  Roof  Repairs 

Regionwide  Overhead  Door  Replacement 

REGION  IV       $354,283 

Regionwide  Asbestos  Abatement 

Chicopee  and  Springfield  Pool  Re-roofing  of  buildings 
Roadway  Improvements  to  Mountain  Road,  Skinner  State  Park 
Roadway  Improvements  to  Moore  Hill  Road,  DAR  State  Forest 

REGION  V         $311,836 

Structure  demolition  at  Farmington  River,  Tolland  State 
Forest,  Tolland  State  Forest  and  Mt.  Washington  State 
Forest  garage  construction,  Mt.  Grey lock  State  Reservation 
and  Pittsfield  State  Forest  Road  repairs,  South  Mountain 
Driveway  and  North  Adams  Rink  Parking  lot  improvements 

STATEWIDE  INITIATIVES 

Handicapped  Access  Projects        $  86,497 
Gates  (no  installation  included)    $185,671 
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DIVISION  OF  RESOURCE  CONSERVATION 
PROJECTS  UNDERWAY 


Proj. Costs    $526,978.00 


* 

PROJECT:   Lowell  Lower  Locks 

CONTRACTOR:  Early  and  Sons 

ORG. COMPLETION  DATE:  April  1992  . 

REVISED  DATE:         May  1992 

STATUS:    The  project  is  25%  complete.   Work  is  progressing 
despite  the  problems  of  controlling  the  fluctuating  water 
level.   Communication  and  coordination  with  Boot  Hydro,  has 
improved  and  hopeful  the  level  of  the  water  is  under 
control . 


PROJECT:   Pope's  Island  Marina 

CONTRACTOR:  Early  &  Sons 

ORG.  COMPLETION  DATE:  AUG  1992 

REVISED  DATE:  SEPT  1992 


Proj.  Cost  $2,100,000 


STATUS:    The  project  is  40%  complete.   Overall  work  is 
progressing  as  scheduled  and  within  budget.   Negotiations  on 
the  concrete  floats  (the  cost  of  the  floats  represent  45%  of 
the  project)  with  the  contractor  and  various  manufacturers 
is  continuing. 


PROJECT:   Pope's  Island  Marina  Building 

CONTRACTOR:  Riley  Contractors 
ORG.  COMPLETION  DATE:   30-DEC-92 
REVISED  DATE:  30-DEC-92 


Proj  Cost:  S178,000 


STATUS:   This  project  is  85%  complete.   This  project  is  on 
schedule  and  within  budget. 


PROJECT:  Tenny  Estate  Rehab. 
CONTRACTOR:  Rahimmi  Contractors 
ORG. COMPLETION  DATE:  30-Sept-9J 
REVISED  DATE:         30-Dec-91 

STATUS:   This  project  is  95%  complete 


Proj. Costs:  $78,000 


PROJECT:   Five  College  Bike  Way 

CONTRACTOR: Palmer  Paving  Corp. 
ORG.  COMPLETION  DATE:  May  1993 
REVISED  DATE:         May  1993 


PROJ  COST:  S2. 228, 358 


STATUS:   This  project  has  just  begun.   The  construction 
office  is  in  place  and  the  resident  engineer  has  been  hired. 
Work  to  take  pl«cc  over  the  next  feu  months  includes: 
Mobilization,  Excavation  and  site  clearing.   Groundbreaking 
ceremony  has  been  scheduled  for  1G-DEC-91. 
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